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A year of growth

217,583 crore

Disbursements
17.5% a

265,358 crore

Loan asset
10.3% a

371,243 crore
AUM

6.9% a

17,798 crore

Deposits
Public 88% | ICD 12%

1.50%
GNPA

233 bps v

0.95%
NNPA

181 bps v

A YoY growth v YoY decline

22,516 crore

Net interest income
7.3% a

2.20%

Return on assets
59 bps a

e -

10.90%

Return on equity
92 bps a

3.68x

Gearing

29.26%

Capital adequacy ratio
Tier 1 27.90% | Tier 1l 1.36%

577"

Book value
per share

*Post Rights Issue




In FY24, PNB Housing Finance made
significant progress in parameters such
as loan growth, asset quality, liability mix,
liquidity, credit rating and profitability.

Just as birds migrate in response to
inclement weather, we at PNB Housing
Finance adapted our strategies to navigate
both internal and external challenges.
We shifted our focus to the retail sector,
reduced our corporate exposure, invested
in digitalisation to enhance our internal
processes and created a superior customer
ly, we introduced
1 the affordable

Our focused initiatives yielded significant
results during the year under review. In FY24
retail loan assets crossed the 360,000 crore
mark for the first time in the history of the
Company. Furthermore, our affordable loan
book crossed 31,000 crore within
12 months of operation, emerging as one
of India’s fastest-growing in the affordable
segment before closing at 31,790 crore as on
315t March 2024. We expanded our physical
presence to 300 branches and outreaches
with 160 dedicated branches for Roshni,
90 for prime and 50 for emerging markets.
Our efforts to improve asset quality resulted
in a drastic improvement in asset quality
to 1.5% as on 315 March 2024 from 3.83%
as on 315! March 2023. On the back of this
improved performance, we received rating
upgrade to AA+ from three major credit
rating agencies, i.e., India Ratings, ICRA and
CARE and significantly enhanced profitability
d returns.

successful capital raise through rights
d access to diverse sources of
3s, we have now created a robust
dation, positioning us for the next phase

~ of accelerated growth.




Performance metrics

Demonstrating excellence
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Loan disbursement'’
(% in crore)

18,626 17583

14,965

10445 1246

FY20 FY21 FY22 FY23 FY24

Loan asset”
(% in crore)

68,394
' 65,358
63,189 57895 59273

FY20 FY21 FY22 FY23 FY24

Retail loan asset”
(% in crore)

63,306

53595 51189 50,520 55,471

FY20 FY21 FY22 FY23 FY24

Net non-performing assets**
(%)

5.06

277 2.76
1.96

0.95

FY20 FY21 FY22 FY23 FY24

Net interest margin
(%)

373 374

316
298 2.80

FY20 FY21 FY22 FY23 FY24

Gross interest margin
(%)

406 402
321 333 34

FY20 FY21 FY22 FY23 FY24

Assets under management?”

(% in crore)

83,346

74,469
65977 66617 1243

FY20 FY21 FY22 FY23 FY24

Deposit outstanding”

(% in crore)

16356 17003 171684 17248 17798

FY20 FY21 FY22 FY23 FY24

Net interest income

(% in crore)

2308 2323 2346 221

1,869

FY20 FY21 FY22 FY23 FY24

Pre-provision
operating profit
(% in crore)

2062 2,069 2,052 2125

1,600

FY20 FY21 FY22 FY23 FY24

Profit after tax
(% in crore)

1,508

930 1,046
836

646

FY20 FY21 FY22 FY23 FY24

'Retail segment contributed to 99% of the total loan disbursement in FY24
2Retail segment contributed to 97% of the total AUM in FY24, whereas corporate segment contributed to 3%

"Principal outstanding including principal overdue

~Indicates dates as on 315! March

04

Gross non-performing
assets™
(%)

8.13

474
3.83
294

1.50

FY20 FY21 FY22 FY23 FY24

OPEX to ATA*
(%)

093
0.81

0.68

0.57 052

FY20 FY21 FY22 FY23 FY24

Return on asset
(%)

2.20

1.61
123 124

0.80

FY20 FY21 FY22 FY23 FY24

Gearing”"
(%)

8.53
6.72

>37 4.87

3.68

FY20 FY21 FY22 FY23 FY24

Return on equity
(%)

1091 1090

9.98
812 8.92

FY20 FY21 FY22 FY23 FvY24

CRAR"
(%)

29.26

1798 18.73

FY20 FY21 FY22 FY23 FY24

Earnings per share
®

58.37'
55.29 53 21!

49.64
38.45

FY20 FY21 FY22 FY23 FY24

Book value”®
®)

652
586 5772

530
476

FY20 FY21 FY22 FY23 FY24

"Post rights issue
2Adjusted for rights issue

Disbursement per average
number of employee”

(% in crore)

11.80

9.61 952

799
™

FY20 FY21 FY22 FY23 FY24

"Principal outstanding including principal overdue
“Indicates dates as on 31! March

Loan asset per average
number of employee

(% in crore)

4331 4299 410

38.09 3539

FY20 FY21 FY22 FY23 FY24
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Redefined resilience for

long-term
growth

Longest non-stop

bird flight

The bar-tailed godwit belongs
to the sandpiper family. In
summer, you can find the
bar-tailed godwit in Europe
and Asia before it moves on

to Alaska. Known for their
incredible long-distance flights
during migration, these birds
are often seen in large flocks,
inhabiting estuarine mudflats,
beaches, and mangroves.

Did you know?

~90,000

Bar-tailed godwits
annually migrate from
Alaska to New Zealand

Navigating successfully

Resilience and endurance are crucial to
achieving long-term success, a concept
illustrated by both nature and business.
Each year, the impressive bar-tailed godwits
embark on a rigorous journey as they
migrate, flying non-stop from Alaska to New
Zealand, crossing over 11,000 kilometres.
Godwits prepare meticulously for their
migration journey. They streamline their
bodies to ensure their journey is successful
by shrinking their digestive organs and
storing fat in the body to continue flying for
days and nights for survival.

At PNB Housing Finance, we also
demonstrated the essence of resilience in
our journey. We believed in being ready for
dynamic market conditions and embracing
innovation. By streamlining operations,
mitigating risks, optimising resources and
transforming digitally, we ensured that we
navigate the challenges and push towards
a long-term growth journey.



About the Company

Fulfilling millions of aspirations

With over three and a half decades of experience, PNB Housing Finance is
India’s third-largest housing finance company by loan asset, committed to
offering tailored solutions to millions of customers nationwide. To cater to
diverse customer segments, we introduced Roshni, a dedicated offering for the
affordable housing finance sector, providing specialised services to meet the
unique needs of this important and growing market. Further, from the beginning
of FY25, we also carved out separate segment termed emerging markets to
cater to tier 2 and 3 cities. Our portfolio includes retail housing and non-housing
loans for prime customers, emerging market loans and affordable housing loans.

We are registered with the National Housing Bank and promoted by Punjab National Bank. Our wholly-owned
subsidiary, PHFL Home Loans and Services Limited, acts as our in-house sales and distribution channel.

The Company at a glance

35+

Years of
operating history

5,00,000+

Active loan and
deposit accounts

Punjab

National Bank

Promoter with 28.1%
holding

08

365,358
crore
Loan book

300

Branches/outreaches

5,500+
Employees
(PNBHFL and PHFL)

71,243
crore
AUM

14,000+

Active channel
partners
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Helping realise dreams

| always wanted to fulfil my dream of owning a
house. My friend had told me that | could take

a loan from PNB Housing Finance to build my
house. My experience of loan processing with
PNB Housing has been very good. | didn't have any
problems with the paperwork, and | got the money
from time to time whenever required after loan
processing. There was no problem, and my job was
done. Thanks to PNB Housing, | built my house
and will advise my friends to take a loan from

PNB Housing.

Mr. Sugan Singh, Jaipur

My parents are very happy since | purchased a
house. When we decided to buy a new flat, a friend
told me to get a loan from PNB Housing Finance.
They treated us affectionately and were very
cooperative. When the loan was successful, it felt
good. There was no hassle. PNB Housing gives the
best guidance. Now that | have bought my house,

| am confident of getting married and moving into
the next phase of life.

Krushna Jadhav, Bhiwandi

Corporate Overview

Statutory Reports

Financial Statements

After my younger brother got married 3-4 years
ago, our house started feeling small. When we
found a good house, | found PNB Housing Finance
better than others in the market. | took a loan from
another bank, but transferred it to PNB Housing
due to their superior services. The best part is
their easy-to-use app. PNB Housing processed
the filing in a single day, and after a few days, |
received the final approval. Just like me, | want
PNB Housing to help others as well.

Mr. Govind Karyani, Jaipur

For more than 30 years, we lived in a rented
place. All my relatives were in their own houses
which made me feel upset on several occasions.
Our family friend made us sign up for the PNB
Housing Roshni Scheme and we became eligible
for the loan. The staff treated us well and made
the job easy; we only needed to sign the papers,
which greatly satisfied us. | want to thank PNB
Housing Finance.

Ms. Bharthi, Chennai
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GOiﬂg plaCGS West region ® South region

Loan asset -
Geographical breakup X in crore)

. . . Loan asset -
To fulfil the asplratlons of Geographical breakup  (Zin crore)
homeownership for Indians, we are 31 Mar 24 (D 1062
. g g 31 Mar 24 22,897
continuously expanding our presence in 31 Mar 23 CEED 17 362
tier 1, 2, and 3 cities. Additionally, we 31 Mar 23 nees 0Y0 a

have established dedicated branches
for our affordable and emerging market ;

] - Disbursements -
verticals to cater to the specific needs Geographical breakup (3 in crore)
of our target customers.

Disbursement -
Geographical breakup X in crore)

31 Mar 24 — 6,500
31 Mar 23 (D /743

31 Mar 24 4,909

31 Mar 23 5101 =0,
Over the past year, we have expanded our presence to 3 /o v

300 branches and outreaches across India, including 160

dedicated Roshni branches across 13 states. We have

also decentralised our credit underwriting operations to

enhance branch-level focus. Additionally, we maintain a

robust network of over 14,000 channel partners, enabling TOtaI branCheS
us to serve customers across 20 states. To further

granularise our focus on the high yielding segments, we

started a separate vertical ‘Emerging Markets’ with 50

dedicated branches within the retail category, catering to :

customers in tier 2 and 3 cities. We have created separate Roshni branches
verticals for each segment with sales, credit, collection &

operations team.

Emerging Markets branches

North region

Loan asset - 105

Geographical breakup (% in crore) y Total Branches

96

Total Branches

48

Roshni Branches

29

31 Mar 24 21,399

31 Mar 23 20246 000 A

55

Roshni Branches

Disbursements - i O
Geographical breakup & in crore) :

nerging Markets branches
31 Mar 24 6,174 .

31 Mar 23 5121 200/0 A .

A YoY growth ¥ YoY decline

10

merging Markets branches

210/0 A

38% .




MD and CEO’s Message

Ready to leap beyond

Dear shareholders,

| am excited to present our 36" Annual Report to you, as

we enter the growth era of the Indian economy, driven by
favourable policy interventions by the government, growing
manufacturing and services sectors, increasing income
levels, and rising investments in the infrastructure sector by
the government of India. Ranked as the fifth largest economy
in the world, the country is expected to emerge as a

USD 5 trillion economy in the next 3-4 years.

Our newly launched vertical
called ‘Emerging Markets'

is focused on tier 2 and

3 cities. We now have 50
branches in 12 target states
in this segment, which can
provide higher yields. Going
forward, the Affordable and
Emerging Markets segments
are expected to contribute
about 40% to 42% of the
incremental business”

Girish Kousgi
Managing Director and CEO

36" Annual Report 2023-24

The housing sector is considered a key pillar of economic
growth, driving the economy through its extensive forward
and backward linkages. Investments in housing can
significantly multiply income and employment generation
nationwide. Recognising housing as a fundamental human
need, the government has launched multiple initiatives

to drive this critical sector of the economy. For Indians,
investment in housing is considered one of the largest in
their lifetime.

Growing population, housing shortages, increasing
urbanisation, growing aspiration levels driven by increasing
income, and increasing number of nuclear families are some
of the key drivers of the housing sector in the country. By
2047, India’s population is projected to surge to 1.7 billion,
with around 51% residing in urban centres. Additionally,
rural and small towns are expected to transform into mini-
urban hubs. Estimates suggest that India will need 230
million housing units by 2047 to accommodate this growth.
Changing income profiles will fuel housing demand across
all segments. According to a recent report unveiled by
NAREDCO, the proportion of lower-income households is
expected to drop from 43% to 9%, with a significant shift
towards lower and upper-middle-income categories, driving
substantial demand for mid-segment housing. The estimated
residential demand has the potential to generate an output
equivalent to USD 3.5 trillion by 2047.

Mortgage penetration in the country continues to be one

of the lowest among the major economies and will be a
critical driver of the sector going forward. Key factors to
drive the penetration include increasing affordability, ease of
financing, enhanced use of digitalisation, and the emergence
of tier 2 and 3 cities. Housing finance companies are
attractively positioned to ride on this growth due to immense
potential in mortgage underserved by banks, increasing
government focus through PMAY CLSS schemes in both
rural and urban regions, and better network penetration
beyond urban centres. The Government, to boost housing,
announced assistance for the construction of an additional
three crore rural and urban houses under the Pradhan
Mantri Awas Yojana (PMAY) as a first major policy decision
in its third term.

Our performance in FY24

This year marked the fruition of our collective efforts to
lay the foundation for the next phase of our growth. We
have achieved significant strides across all parameters:
growth, asset quality, liability mix, liquidity, credit rating
and profitability.

With multiple priorities driving our retail business, we
reported a 14% growth in the retail loan book during the
year under review, now contributing 97% of our portfolio.
To bring undivided focus to the retail segment, we
established different verticals—Affordable, Prime and
Emerging Markets —with dedicated teams for sales, credit,

Corporate Overview Statutory Reports Financial Statements

operations, and collections for each vertical. The Emerging
Markets segment was carved out at the start of FY25 to align
our strategies better towards profitable growth. This newly
launched vertical will focus on tier 2 and 3 cities. We now
have 50 branches in 12 states in this segment, to provide
higher yields.

The affordable business, under the brand Roshni, started

in the last quarter of the previous financial year and saw

a significant uptick in disbursements. Within 15 months

of starting the vertical, we achieved a loan book of 1,790
crore, making us the fastest-growing player in the segment.
We have 160 dedicated branches catering to the affordable
segment, primarily in tier 2 and 3 cities and beyond.

Overall, disbursements for the year stood at 17,583 crore,
reflecting a growth of 17.5% over FY23. With a focus on the
retail, 99% of the disbursements were made in the retail
segment. The disbursements in the affordable segment
formed about 10% of retail disbursements in FY24.

The Company closed the Financial Year with Loan Asset of
365,358 crore, a growth of 10% on the overall book and 14%
on the retail book. The corporate loan book was reduced by
46% in FY24, now standing at 2,052 crore. Our assets under
management as on 315t March 2024 is at 371,243 crore.

We reported a gross NPA of 1.50% at the end of the year
against 3.83% at the end of FY23. The Gross NPA reduced by
about 660 bps from its peak of 8.13% at the end of FY22.
The Net NPA declined below 1% and stood at 0.95% at the
end of FY24. We will continue to work towards achieving
best-in-class asset quality in the years to come. The
improvement in asset quality is due to our focused approach
on bucketisation of assets and early resolutions aided

by technology, data, and analytics. We also emphasised
collections using various legal tools, including extensive

use of SARFAESI and auctions. We sold 282 properties in
FY24 through auction compared to 98 properties in FY23.
The Corporate book also witnessed reduction in the Gross
NPA driven by resolutions, sales to ARC, and write-offs. We
recovered about ¥100 crore from the write-off pool and we
continue to work on the same.

The last quarter of the year was particularly special as we
secured three consistent credit rating upgrades to ‘AA+'
from ‘AA" with ‘Stable’ outlook, from the country’s leading
credit rating agencies, India Ratings, ICRA, and CARE. This is
testament to our improved business performance, reduced
NPA, strong market position, diversified resource profile and
efficient capital management.

We reported a 44% growth in net profit from 1,046 crore

in FY23 to *1,508 crore in FY24. Our return on assets
improved to 2.2% in FY24 from 1.61% in FY23, and return on
equity was 10.9% at the end of FY24. The Company is well
capitalised with CRAR at 29.26% and leverage at 3.68x as on
315t March 2024.
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Augmenting our funding mix

One of the Company's key achievements during the year was
the successful capital raise through the rights issue, which
provided us with the required growth capital. Our stronger
credit ratings, along with enhanced asset quality, helped

us reach wider debt market participants, further diversify
our borrowing mix, and raise debt from multiple sources at
competitive rates. We received refinance of 3,000 crore
from NHB at a lower cost after a gap of 2 years.
Furthermore, we restarted raising funds from the wholesale
debt market, raising close to ¥1,500 crore through Non
Convertible Debentures (NCDs) and 310,000 crore via
Commercial Papers (CPs) during the year under review.
Additionally, deposits saw good momentum as we mobilised
%6,263.56 crore through public deposits and raised bank
borrowings from 19 banks/financial institutions during

the year.

Ready for the next phase

Over the past three years, we focused on strengthening our
fundamentals—increasing the share of retail in the overall
portfolio, strengthening systems and processes, enhancing
asset quality, and focusing on target markets. As | mentioned
earlier, we have made significant progress across these
parameters, helping us create a stronger foundation for
growth in the coming years.

Retail will continue to remain our focus area, and we will
concentrate more on high-yielding segments, leading us

to create focused segments for affordable and emerging
markets. We will continue to expand our physical presence
with newer branches in the coming year. With our pan-India
presence and ability to cater to different segments across
the pyramid, i.e., Prime, Emerging and Affordable, along with
the available opportunity in the mortgage space, we look
forward to generating profitable growth.

On the corporate book, we aim to restart the business

in the coming year with clear guidelines towards select
builders and geographies, smaller loan ticket size, focus on
construction finance. Given the restart of the corporate book
lending, we intend to keep the corporate book at less than
10% of the total loan asset.

One of the key differentiators for PNB Housing Finance
has always been its technological edge. Over the years,
we have made significant investments in digitalisation

to create a seamless customer experience, robust risk
management and credit underwriting processes, drive
employee productivity and optimise operating expenses.
During the year, we embarked on our tech transformation

14

The last quarter of the year
was particularly special as

we secured three consistent
credit rating upgrades to ‘AA+
from ‘AA’ with ‘Stable’ outlook,
from the country’s leading
credit rating agencies, India
Ratings, ICRA, and CARE. This
is testament to our improved
business performance, reduced
NPA, strong market position,
diversified resource profile and
efficient capital management”

journey with a vision to make PNB Housing Finance a

major digital player in the HFC ecosystem, collaborating
with fintech, banks, and market aggregators to leverage
synergy and scale. Through these platforms, we aim to offer
personalised products and seamless services, promoting
high levels of technology adoption. We are strengthening our
core technology foundation by implementing and leveraging
cloud workloads and amplification of micro capabilities

and services for seamless digital integrations. We have
implemented Salesforce CRM for frictionless customer
experience. Cybersecurity remains a key priority, and

we have implemented Al/ML-based security monitoring,
events correlation, and zero-trust security systems. We

are a responsible housing finance company, maintaining
transparency and the highest level of ethical standards
across all spheres of the organisation. Furthermore, we
have created a robust risk management framework to
navigate challenges effectively.

36" Annual Report 2023-24

T1,508 crore

Reported net profit
in FY24

71,243 crore

Asset under management
as on 315t March 2024

17,583 crore

Overall disbursement
in FY24

Leveraging decades of experience to
bring advantages

We leverage our extensive experience in the prime segment to
fuel growth in emerging markets and affordable housing. We have
arich legacy spanning 30 years across 20 states and UTs in India
and we are renowned for our strong brand recall and trusted PNB
parentage. With over a decade of proprietary data, we possess

a deep understanding of customers across various market and
credit cycles.

While we have dedicated teams consisting of sales, underwriting,
collections and operations for each of our business verticals
(Prime, Emerging and Affordable), our ONE PNBHF platform
allows us to integrate shared resources and expertise across the
breadth of the organisation, ensuring efficient and comprehensive
service delivery to meet evolving customer needs and drive
sustainable growth.

Strengthening our human capital

Our human capital is pivotal to driving our growth forward. | want
to thank our dedicated team of over 5,500 exemplary individuals
who tirelessly work together to turn our organisation's &
customer’s aspirations into reality. We prioritise creating an
ecosystem that promotes equality and diversity, offers ample
learning opportunities for career progression, and provides best-
in-class benefits. Our Great Place to Work certification received
this year is a testament to our efforts to make a meaningful
difference in the workplace.

Corporate Overview

Statutory Reports Financial Statements

Making ESG a priority

As a top 1,000 listed entity and responsible corporate
citizen, we recognise that sustainability involves
addressing various intangible ESG risks while seizing
numerous opportunities. The regulatory focus has
rapidly shifted to emerging ESG material aspects,
including climate change, highlighting the financial
sector’s exposure to climate risks that could evolve

into systemic threats. At PNB Housing Finance, we
approach all endeavours with a sustainability mindset.
Our efforts include supporting low and medium-income
groups through Roshni loans in the affordable space,
promoting climate literacy and a carbon-conscious
culture, emphasising diversity, equity, and inclusion
(DE&), implementing robust governance measures and
cybersecurity protocols, and engaging in community
programmes under CSR. Under the guidance of the Board
and its committees, we continually seek innovative ways
to leverage ESG principles, striving to become a ‘Forever
Sustainable Business’ and deliver long-term value to
our stakeholders.

In conclusion

| take this opportunity to thank our entire universe of
stakeholders - customers, lenders, regulators, vendors,
rating agencies, investors and the employees - for their
resolute trust in us. With the country’s housing sector
slated for strong growth and having built a robust
foundation to drive our next phase of growth, we expect
to create significant value for our stakeholders in the
years to come. | would also like to thank the Board for
their continued guidance. | am confident that we are ready
to leap beyond and unlock significant value together.

Warm regards,

Girish Kousgi
Managing Director and CEO
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High altitude
flying bird

The bar-headed goose belongs to
the Anatidae family. Primarily
found in Central Asia, the bar-
headed goose moves towards
Tibet, Mongolia, and Western
China during summer months
for breeding. They are known
for undertaking one of the most
challenging migrations, flying
over the towering peaks of the
Himalayas in order to reach their
breeding region in Central Asia

and wintering sites in South Asia.

They can soar at altitudes of up
to 7,000 meters (23,000 feet),

- enduring low oxygen levels and

Symbolising adaptability

Adaptability is not just a mere quality, but

a trait one can only have through
generations. Migratory birds, the bar-headed
goose, prove it every time when they defy
limits during their high-altitude flights.

Flying high above the world's tallest peaks,
bar-headed geese endure low oxygen levels
and harsh temperatures as they go off from
their breeding grounds in Central Asia to
their wintering regions in South Asia. It is
their haemoglobin with higher affinity for
oxygen, allowing much ease even in the
altitudes up to 7,000 meters (23,000 feet).
Added to this, their powerful flight muscles
and large lung capacity enable them to
withstand demands of high-altitude flights.

Exemplifying the same spirit of adaptability,
we, at PNB Housing Finance, are committed
to adjusting our strategies and enhancing
our offerings. Being customer-centric,

we evolve with customers and their
expectations. Adaptability, preparation,

and a strong sense of direction enable

the Company to turn challenges

into opportunities.



Strategic priorities

Making steadfast progress

At PNB Housing Finance, we designed our strategic priorities

to drive sustainable growth and enhance stakeholder value. We

are focused on expanding our retail portfolio, leveraging digital
transformation to optimise operations, and enhancing customer
experiences. By diversifying our funding sources and strengthening
our asset quality, we aim to build a robust and resilient business
model. Our commitment to innovation, efficiency, and customer-
centric solutions position us well for the future.

36" Annual Report 2023-24
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PRIORITY 1

Focused on retail
loan book growth

To fuel our loan book growth, we
have concentrated on the retail
segment over the past few years.
Our management team, with deep
retail business experience, has
been focusing consistently to build a
leading retail franchise. Along with
the focus on the Prime segment

for growth, we are targeting high-
yielding emerging market segment

and continuing our growth trajectory

in the affordable segment. We are
committed to improving our market
position by capitalising on our
strong parentage and best-in-class
liabilities franchise. Additionally, our
emphasis on technology will drive
operational efficiency.

Increased focus on Emerging Markets and Affordable segments,
leveraging long experience of successful retail growth

Loan disbursement
(X in crore)

17,583
14,965

11,246

FY22 FY23 FY24

14%

Growth in retail
book in FY24

97%

Share of retail in total
loan book in FY24

PRIORITY 2

Expand affordable loan
offering

Our focused strategy for the
affordable segment led us to expand
our Roshni branches to 160 during
the year, up from 82 at the end of
FY23. Backed by a robust brand,
dedicated vertical with separate
sales, credit, collections, and
operations team, and a pan-India
distribution channel, we achieved
a loan book of 1,790 crore at the
end of FY24, making us one of

the fastest-growing company in
the segment.

Moving towards high-yielding
segments on an incremental basis

M Salaried formal 59%
Salaried informal 4%
Self-employed formal 16%

M Self-employed informal 21%

¥1,653 crore

Disbursement under
Roshniin FY24

160

Roshni branches in
FY24

70%

In-house sourcing in
FY24
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PRIORITY 3

Improve asset quality through robust underwriting and collection framework

We have implemented advanced technology to enhance our underwriting and collection processes.
Additionally, we have verticalised the collection team based on resolution buckets to significantly improve
asset quality. We are also using SARFARESI Act to drive collection and improve asset quality.

tm
Analytics-based
case allocation

&

Geo-allocation

@

Real-time field
force tracking

fa
AN

Delinquency prediction
modelling

20

99.4%

Collection efficiency in
FY24

1.50%

GNPA at the end of
FY24

Verticalisation of collection team to improve asset quality

X-Bucket resolution

X- Bucket resolution through

» Contactless collections
» Emphasis on tele-calling

» Regular field visits

97%

Resolution in X-Bucket in
March FY24

Consistent NPA reduction

» Focused early bucket
cash collection

» Support from legal machinery
and SARFAESI

» One-time settlements

» Auction and sale of properties

Retail gross NPA reduced to

1.45%

as on 315t March 2024

Pre-NPA resolution

Pre-NPA resolution through

» Focus on rollback/stabilisation

» Focus to limit forward flow

99.6%

Resolution in SMA-2
in March FY24

Emphasis on recovery on
written-off pool

» OTS and property sale of
written-off pool

» Auction and sale of
property-auctioned 282
properties in FY24
(98 in FY23)

Recovery of

¥68 crore

from written-off pool
in FY24
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PRIORITY 4

Diversify our funding mix

The successful completion of
rights issue of 32,494 crore in May
2023, resulting in improved CRAR,
followed by credit rating upgrade
to AA+ by three rating agencies
helped us to access debt market
and borrow through Commercial
Papers and Non-Convertible
Debentures route. After a gap of

2 years, we availed NHB refinance,
the rate for which is lower than
other long term borrowings.

Borrowing mix (315t Mar 24)
(%)

’

M Loan from Banks- 40.2
M Deposits- 32.3
NHB Refinance- 9.2
B NCDs- 9.6
W CPs- 6.0
ECBs- 2.6

¥55,057 crore

Total borrowing

29.26%

CRAR at the end of FY24

Borrowing mix (31t Mar 23)
(%)

M Loan from Banks- 42.2
M Deposits- 32.1
B NHB Refinance- 5.7
B NCD-98
ECBs-10.2

3.68x

Gearing at the end
of FY24

PRIORITY 5

Drive growth through digitalisation to drive efficiency

We are continuously investing in technology and analytics to strengthen core. To be a large digital player in the
HFC ecosystem collaborating and partnering with fintech, banks, market aggregators among others, we are
leveraging synergy and scale through platforms, offering personalised products and ease of services promoting

high levels of adoption.

Our IT 2.0 strategy: Embracing disruptive digital, data power and changing customer preferences

Frictionless Customer Experience

Tech Innovation
Performance S5
at Scale

Data-driven

Enterprise S4

Strategic

S1
End-to-end
S2 Sales
Enablement
Pillars

Underwriting
S3 at Scale

16%

Automated service
request in FY24 using
Salesforce CRM

63

Calls handled per agent
per day in FY24 using
Salesforce CRM
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Did you know?

Flamingos are commonly spotted in Indian
regions including the Rann of Kutch in
Gujarat, the Pulicat Lake in Andhra Pradesh
and Tamil Nadu, and the Chilika Lake in
Odisha, among other locations.

In sync with teamwork

nagnificent sight of thousands of
amingos, shining bright in their iconic pink
plumage, is a sign of beauty as they gather,
demonstrating the remarkable essence
of coordination and teamwork in their
yearly migration routine. Every year, these
flamingos begin their voyage, solely led by
their instincts and collective purpose; they
ss vast lands with precision, reaching
estination right on time. A parallel
oriented story is also reflected in
ore values of PNB Housing Finance
work tirelessly to achieve our
jectives and deliver the best results to
our stakeholders. Flamingos migrate in
large flocks, forming an impressive V-shape
to reduce wind resistance and conserve
energy. At PNB Housing Finance, we
believe success is teamwork and requires

focus, direction, and stability.
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ESG focus

Pivoting towards
a sustainable future

In recent times, financial institutions have increasingly re
profit and loss statements are impacted by factors not tradi

Fimance Limited

that their

l‘ly captured on
Ghar ki Baat | Pragati Prakriti ke Saath

the balance sheet. These external factors, known as ‘sustainability/ESG" issues,

encompass economic, environmental and social dimensions. At PNB Housing,
we embody the belief that ‘being responsible and mindful of our impact on both
the present and future world is not only good corporate citizenship but also holds
significant business value.

We revitalised our
sustainability strategy to
ensure a comprehensive
and focused approach.

This involved establishing

a dedicated ESG team led
by our Chief People Officer.
Additionally, we conducted a
materiality analysis to identify
priority financial, economic,
social, and environmental
issues for our stakeholders
and business. The purpose
was to determine reporting

priorities, consolidate relevant
issues into strategic aspects,
and develop an overarching
ESG framework under
Environment, Social, and
Governance (ESG) principles,
coined as Conserve, Respect

& Practice (aligned with E,

S & G). This framework is
illustrated below and will

be enhanced with detailed
progress in our upcoming GRI
report, aligning with relevant
UN SDGs to demonstrate our
contributions to the global
sustainability agenda.

o

CONSERVE

Conserve resources and
bolster climate health

13 |19 oo

ESG culture building
Strengthen governance around
sustainability and drive

)

RESPECT

Promote social equity and
respect human dignity

GENDER
EQUALITY

¢

1 0 REDUGED GOODHEALTH
INEQUALITIES AND WELL-BEING

2 | e

ESG risk strengthening
Reinforce the core,
enhance frameworks to

@

PRACTICE

Practice sustainability as
a way of life

DECENT WORK AND 17 PARTNERSHIPS
ECONOMIC GROWTH FORTHE GOALS

i | B

1 6 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

Advocacy around
ESG and climate literacy
External and internal

‘ESG Culture’ build ESG risks capability building
Stakeholder ESG disclosures Cross-functional Mindset
engagement through reports participation of ownership
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People

People-first organisation

Since our inception, one of our organisation’s credos has been being ‘people-first’.
Over the years, we have evolved our human capital philosophy to continuously
deliver value in an ever-changing business and workplace environment while
keeping employees at the centre of its purpose.

Our HR strategy, based on our foundational values of meritocracy, equality,
inclusivity and non-discrimination has helped in developing an engaging and
enterprising workplace culture. Over the years, our employees have made PNB
Housing Finance one of the foremost players in the housing finance sector and
are real custodians of the coveted “Great Place to Work®” certification. The
certification has been a testament to our efforts to establish PNB Housing Finance
as one of the most preferred employer brands in the industry.

2,003

Employees

2.7 years

Average employee tenure

35 years

Average employee age
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Talent attraction and induction

Our three decades plus rich legacy and
unmatched brand equity serve as the
key value proposition in attracting the
best talent in the industry. Recruitment
and onboarding are the stages where
we truly differentiate ourselves from
the industry. True to our ‘People First’
ethos, every new joiner is made a part
of the PNB Housing Finance family
even before they formally join the
organisation. With thoughtful initiatives
like planting trees dedicated to the
employee as a note of welcome and
regular connects with the employee
and their family during the pre-
onboarding and onboarding journey
helps in their smooth assimilation

into the company environment. Every
employee goes through our best-in-
class, structured four-day induction
programme within 45 days of joining,
covering various aspects of the
company and its business.

Our onboarding programme was
recognised as the ‘Best Employee
Induction Program’ at the Employee
Happiness Summit & Awards.

The organisation encourages diversity
hiring through a unique employee
referral programme, Parichay

2.0, which partners closely with
employees and hiring partners to refer
diverse candidates.

Building future talent

We relaunched our campus hiring
programme in FY24 after a hiatus of
seven years. Over 140 postgraduates
were hired as Management Trainees
from 14 campuses pan India out of
800+ aspirants and were placed
across verticals e.g. Sales, Credit,
Legal, Audit and Human Resources.
Through this programme, we are
developing a pipeline of future leaders
with the PNB Housing DNA.

886

New hires in FY24

15%

Share of women in new
hires in FY24
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Talent development

Building talent internally and
developing future leaders remains a
focus area for the organisation. Our
internal job portal (IJP) programme
is a robust framework to encourage
employees to explore and take up new
opportunities within the organisation.
Our performance management
process identifies high organisational
performers we are developing to take
up leadership roles.

60

High performers were given
leadership roles

Performance Management:
Building a high-performance
Organisation

Our performance management
philosophy focuses on accountability,
transparency, and fairness. Employee
performance is an outcome of

the combination of individual and
company goals. We follow a balanced
scorecard approach to consider all
factors of an employee’s performance
while assessing performance.
Employees’ goals are defined to

cover all critical aspects of their job
role. This ensures that performance
assessment is well-rounded and

that all employees align with the
organisational goals. The organisation
encourages open feedback and candid
conversations regarding performance
to inculcate a merit-based culture in
the organisation.

Productivity focus

Various contest and programs are
conducted round the year to ensure
customer service quality and employee
efficiency is at the centre of our
day-to-day operations. Q-Exemplar
is a monthly contest and service
quality assurance programme for
branch employees. The leadership
team rewards and recognises top-
performing branch employees across
various platforms every month.

Learning and development

The learning and development function
at PNB Housing is dedicated to serve
as a catalyst for the organisation'’s
growth by enabling employees for
exceptional performance. It strives

to create opportunities encouraging
employees in gaining knowledge,
acquiring new skills, and enhancing
their competencies. Improving an
individual's performance and potential
enables them to stay competitive and
relevant in the fast-paced and dynamic
business scenario.

To ensure the effectiveness and
alignment of our learning and
development strategy with business
goals, we establish clear learning
objectives, curate personalised
content, design engaging delivery
methods, and implement assessment
and evaluation mechanisms to track
progress and effectiveness. These
strategies reinforce our HR approach
to enhance employee engagement,
retention, and performance, fostering
a culture of continuous learning

and improvement.

52,900+

Learning hours

23

Learning hours per
employee

Sales leadership programme -
Parivartan

We developed an assessment-based
competency development programme
for our sales team to increase their
productivity by focusing on critical
areas of development concerning
sales competencies.

Core competencies programme
- Vani

A personalised communication
enhancement journey which includes
tailored personal coaching sessions
designed to address the specific
needs of individuals to develop their
communication skills.
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People

Employee recognition and motivation

Best-in-class employee
well-being

Our employees’ well-being is a

critical enabler of our ‘people-first’
approach. Industry-leading health
benefits for our employees, with
holistic wellness options covering OPD
support, health checks, 24x7 unlimited
doctor consultations, diagnostics, and
preventive healthcare programs help
employees to take the best care of their
health. The organisation also provides
comprehensive insurance coverage for
all employees across all grades. Group
insurance facility includes group health,
group personal accident and group life
insurance scheme. Insurance top-up
options were provided to employees for
the first time to widen their insurance
coverage safety net.

Human resource policies

Our robust policy framework holistically
provides guidelines for employee
conduct, growth, benefits, and
lifecycle in the organisation, serving
as a comprehensive document to guide
employees during their journey in the
organisation. The policies ensure that
employees work in a fair, transparent
and non-discriminatory environment.
Grievance redressal mechanisms
provide them with a strong platform to
resolve workplace issues.
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Creating an equitable workplace
Fair compensation

The compensation philosophy at PNB
Housing Finance is based on pay

for performance philosophy and is a
mix of fixed and variable pay in line
with internal and external pay parity.
The fixed pay is derived from yearly
merit increases, and the variable
compensation is in the form of cash
and share-linked instruments based on
individual and company performance.
To continue building meritocracy,

our share-linked instruments

are aligned with individual and
company performance.

Diversity and inclusion

‘Aikyam’, our flagship diversity,
inclusion and empowerment initiative
is built to celebrate our uniqueness
and differences, empowering our
employees and affirming their
diversity and experience are the
organisation’s strength. It's a step
towards our philosophy of ensuring
an inclusive working environment
free from discrimination at all stages
of the employee lifecycle, developing
plans to promote D&l principles and
empowering our employees to achieve
their aspirations while contributing to
the success of the organisation.

16.2%

Gender diversity
(15.1% in FY23)

8% to 14%

Increase in female
representation in senior
management from FY21
to FY24

0 to 10%

Increase in female
representation in top
management from FY21
to FY24

Achiev-Her

Achiev-Her is a unique series, featuring
our extraordinary female employees,
aimed at highlighting the incredible
stories of women who broke barriers
and led the Company to greater heights
through their contributions. This
programme celebrates the journeys of
these women making a difference in
their personal and professional spheres,
with PNB Housing as a safe and

trusted companion.

Developing women leaders

Our women leaders were enrolled

in a year-long journey to develop

their leadership skills, cross-cultural
competence and mentoring skills. This
programme intends to help female
employees break the glass ceiling and
aim higher.
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Talent retention: creating
solid citizens

The organisation emphasises
workforce continuity and attrition
control. Our concerted efforts in
constantly providing employees with
an environment to thrive and perform
has led to encouraging results in
significantly reducing our attrition

in FY24. Our attrition has shown a
remarkable improvement in the last
three years and is among the best in
the industry in FY24.

27.9%

Overall attrition in FY24
(36.1% in FY23)

17.2%

Regretted attrition in FY24
(24.7% in FY23)

Employee engagement:
celebrating together

We foster a culture of togetherness
and celebration within our
organisation, where we celebrate our
special occasions and festivals. Our
inclusive environment ensures that
everyone feels welcomed and valued,
promoting a sense of belonging and
collective celebration.

To celebrate a unified spirit, we
launched a monthly engagement
initiative - ‘Happy Hour’, where all
employees across geographies get
together and have a fun-filled event
with each other. We also take part

in celebrating essential moments of
employees’ family members. ‘Taiyari
Udaan Ki’ recognises the academic
success of our employees’ children.
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Anchors Club

Anchors Club is dedicated to our
extraordinary ambassadors who

have been with the company through
its toughest challenges and greatest
triumphs. We recognise our solid
citizens who set exemplary standards
for all of us with their work ethics and
dedication. Employees are recognised
in various tenure categories, e.g.,
starting from 5 years to upto 25 years.

360 (18%)

Employees recognised as
Anchors in FY24

MD’s Toppers Club & MD'’s
Star Circle

A special recognition platform
embodies our gratitude and recognition
for those who go above and beyond, in
delivering value for the organisation.
Every quarter, our top performers are
felicitated by our MD & CEO, followed
by a well-deserved lunch with MD &
CEO where they get an opportunity to
share their experiences and ideas.

213

Awardees in FY24
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Community

Broadbasing our impact

We aim to uplift the marginalised communities through impactful projects, driving
growth and prosperity. Pehel Foundation, our CSR wing, spearheads initiatives
aimed at their holistic development. We are committed to extending our reach to
empower underserved populations and enhance their quality of life.

Focus areas Our CSR strategy
As a company specialising in housing We firmly believe that businesses should be oriented towards society. We see our
finance, our primary CSR commitment stakeholders as more than just our customers and associates; they include the

centres on three segments. community that invests their social and manual resources.

1. Flagship initiatives aimed at
the comprehensive welfare of S S
construction workers, the migrant
community, unorganised sector, and
their associated communities.

...strengthening ...to bring growth

2. Our CSR efforts are organised into lives in the local and positive change
four strategic thematic programmes: areas...

» PEHEL WOMEN EMPOWERMENT

» PEHEL EDUCATION
» PEHEL HEALTH

» PEHEL ENVIRONMENT Flagship intervention: welfare construction worker community

A total of 71,333 beneficiaries have directly benefited under our flagship
intervention, and an additional ~1 lakh beneficiaries (dependents) have also

Each of these programmes is designed
to address specific needs within these
communities, ensuring targeted and benefited indirectly.
effective interventions.

We have also included a contingency
pillar within our CSR framework,

designed to support community efforts Mobile Medical Unit (MMU) by ATNF
in disaster mitigation and response.

HEALTH

We aim to deliver doorstep primary healthcare to targeted communities, conducting

We have strategically opted to
implement our CSR activities across
India, focusing specifically on areas
within a radius of our branches.

This targeted geographical approach
ensures that our CSR efforts are
aligned with local needs and directly
benefit the communities surrounding
our operations.
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screenings for NCDs like cancer, diabetes, hypertension, malnutrition, and
anaemia. Additionally, we raise health awareness through effective camps. So far,
our efforts have reached 15,670 people from construction worker communities

in Chandigarh, Lucknow, Jaipur, Indore, Pune, Hyderabad, Bangalore, and
Thiruvananthapuram through Apollo Telemedicine Networking Foundation
(ATNF) services.

Corporate Overview Statutory Reports Financial Statements
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Mobile Medical Unit (MMU) by Wockhardt Foundation

The Pehel Foundation-supported
Mobile Medical Unit (MMU) project
aims to deliver healthcare directly

to construction workers, promoting
health awareness and modern
healthcare-seeking behaviour. This
initiative conducts regular health
camps and utilises mobile medical
units to provide services, medications,
and screenings. Operational in Delhi,
Mumbai, Chennai, and Kolkata six days
a week, each van typically serves
75-80 patients daily, reaching 52,499
individuals. Of these beneficiaries,
12,744 were female, and 39,755 were
male. Additionally, 1,886 beneficiaries
received referrals to specialist health
centres/hospitals for further diagnosis
and treatment, addressing conditions
requiring specialised intervention. This
initiative empowers underprivileged
communities with accessible
healthcare, fostering better health
outcomes and awareness.

Scheme for Construction Industry workers at NIMHANS

We have assisted 311 patients with psychiatric, neurological, or neurosurgical conditions at NIMHANS in Bangalore.
The treating team, including physicians or social workers, evaluated those unable to afford treatment costs. Eligible patients,
dependent on construction workers and financially disadvantaged, were recommended for scheme enrollment.

Eye Mitra Project (PVRD)

A total of 2,014 construction workers
community had their eye checked. A
total of 872 people corrected their
visual issue with spectacles, and a
total of 1,665 people restored their
sight after treatment of cataract and
cornea issues.

Hp[“
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We also provided safe accommodation
facility for 100 construction workers
in Bangalore.
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Community

WOMEN EMPOWERMENT

Skill development of dependents of construction workers

We have empowered 240 women

in Haryana's construction worker
communities with tailoring and fashion
designing skills, achieving a 98% job
placement rate. This NSDC-certified
course offers initial salaries of ¥10-
12K, rising to ¥15-18K after one year.
Our aim is to bridge income gaps by
providing employment-linked skills.

Moreover, 30 children of these women
have completed bridge education
programmes, which prepare them for
mainstream schooling. These centres
also offer focused attention on their
nutrition, physical, and mental well-
being.

Khandsa in Gurugram is populated
with migrant construction workers

and many reputed garment export

and apparel industries that are in high
demand of manpower. This project has
knitted the need and provision through
an integrated approach to make women
economically independent.
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EDUCATIONAL SUPPORT

PROTSAHAN scholarships in
collaboration with TISS:

Providing scholarships totalling

1 crore to support 421 students
from low-income families engaged in
construction-related trades.

Education for out-of-school children

We are supporting 48 children aged
5 to 14 from construction workers'
families at a construction site in
Gurugram by providing education.

36™ Annual Report 2023-24

STRATEGIC THEMATIC
PROGRAMMES PEHEL SHAKTI

Objective

Empowering women with diverse
backgrounds through skill development,
entrepreneurship and supportive
services to enhance their economic
independence and overall well-being.

2,057

Women directly benefited
by the CSR projects; with
an additional 2,925 indirect
beneficiaries (dependents)

» Empowering women with hearing
impairment through specialised
technical training: Across four
state chapters, 423 hearing-
impaired women received tailored
technical and non-technical training,
including mobile, LED, and home
appliance repair. Many secured
jobs or pursued self-employment,
showcasing empowerment.

»

»
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Millet cookies production unit:
In Rajasthan, we engaged 50
marginalised women in a millet
cookies enterprise, aiming to
uplift livelihoods and empower
women through training and
market strategies.

Blended spice production unit:
Another group of 50 women
in Rajasthan were engaged in

a blended spices enterprise
project, with an aim to improve
their socioeconomic status
and entrepreneurship.

Community drinking water project:
In Udaipur, Rajasthan, we provided
safe drinking water to 3,174 people,
including tribal and marginalised
communities, with pipe water
connections and water troughs for
animals and birds.

PEHEL SHIKSHA

Objective

Elevate educational quality and
accessibility through infrastructure
improvements, technology upgrades
and targeted support programmes
across multiple regions, benefiting
students, parents and educators.

51,096

students have directly
benefited with an additional
18,805 indirect beneficiaries
(dependents)
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Community

Anganwadi upgrades and repairs

We enhance anganwadi services to
reduce infant mortality rates and
improve maternal health. We upgraded
five centres into PEHEL Smart
Anganwadis in Rajkot, Gujarat, and
repaired 22 centres in Bangalore,
benefiting 1,325 beneficiaries
comprising children and women.

STEM education

We conducted STEM education
sessions in 20 schools, totalling 218
visits and 654 sessions, benefiting
3,798 students of classes VI, VIl and
VIII. STEM education fosters creativity
and critical thinking, with teacher
training enhancing educators’ skills in
Al and robotics for dynamic lessons.

Support services for education
School transportation

We ensure daily commute to and
from school for needy students in
remote Dehradun areas. A school bus
supports 200 beneficiaries, including
170 students and 30 teachers.

Resources provided

Tribal schools in Jharkhand received
38 computer systems, 4 printers, solar
panels, and a school bus benefiting
1,080 students and teachers.

Renovation

We painted and renovated 16
classrooms and two toilets at
a Mumbai school, impacting
880 students.

Educational technology and resources

We installed digital infrastructure in
40 classrooms, with content fully
uploaded, reaching 2,602 students
and 54 teachers across 20 schools in
Indore and Bhopal.

PEHEL SWASTHYA

Objective

To enhance the well-being of
diverse populations by providing
comprehensive medical services,
advanced treatments, and essential
health supplies.

Medical support

We provided comprehensive medical,
nursing, nutritional and psychosocial
assistance to 2,026 beneficiaries,
including patients and caregivers.
This intervention included 6,126 clinic
visits across two outpatient clinics
and a mobile clinic for cancer patients.
The project aims to provide factual
information, mobilise resources, and
alleviate suffering associated with
cancer journeys, from diagnosis to
advanced stages.

Cochlear implant surgery

We successfully conducted cochlear
implant surgery for 10 children and
provided cochlear implant sound
processor support for 20 children,
resulting in improved hearing abilities,
communication skills, sound perception,
and academic performance.
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98,124

Direct beneficiaries and
85,606 indirect beneficiaries
dependants

Primary health centre strengthening

We refurbished and equipped two
health centres in Karnataka to
enhance primary healthcare services,
ensuring 24/7 delivery facilities,
uninterrupted power supply, and
quality immunisation through cold
chain maintenance.

Eye screening camps

We organised regular eye screening
camps, performing 2,500 free
cataract surgeries for patients from
underprivileged families, focusing on
eradicating avoidable blindness.

Wheelchair distribution

We distributed 200 wheelchairs to
identified old-age homes across
locations like Ahmedabad, Surat,
Bhopal, Vijayawada, and Raipur,
enhancing mobility and accessibility
for elderly individuals.

Support for elderly and
intellectually disabled

We provided medical equipment and
aids for around 650 abandoned elderly
and intellectually disabled individuals
living in an old-age home in Gurugram,
ensuring their well-being and care.

Al device distribution

We distributed Al devices for 55
visually-impaired individuals in
Chennai, enhancing accessibility and
quality of life.

Medical equipment support

We provided medical equipment
support to benefit approximately

600 severely sick children from
economically disadvantaged families in
the Sick Newborn Care Unit (SNCU).
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Objective

Achieve significant reductions

in environmental challenges and
enhance climate resilience throughout
our communities.

1,32,756

Direct beneficiaries and
11,750 indirect beneficiaries
dependants
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Waste management
Plastic waste management

We installed 16 plastic bottle
crushers in Mumbai, aiming to crush
and recycle 1.1 million PET water
bottles annually, reducing landfills
and boosting recycling rates. 1.2
lakh individuals used the machine
and collected 1,433.08 kilograms

of waste.

MRF upgradation

We upgraded the Material Recovery
Facility (MRF) in Dehradun,
expanding the shed area from
5,000 sq ft to 9,000 sq ft, thereby
increasing the processing capacity
of collected waste from 2 to 3.5
tonnes daily.

Renewable energy
Solar electrification

In four villages, we provided
electricity to community areas like
primary health centres (PHCs)

and schools and installed street
lighting, benefiting 12,000 villagers.
Additionally, we installed solar
electrification plants at care homes
for older adults and schools.

Environmental conservation

We aim to plant 22,000 trees in
Hyderabad and Chennai, with 6,000
plants planted.

Water resources management

We are targeting the harvesting of 75
million litres of groundwater through
the recharge of 50 borewells in the
villages of Nashik.
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Governance

Upholding the

highest standards

At PNB Housing Finance, we
prioritise robust governance to
ensure transparency, accountability
and integrity across our operations.
Our governance framework is
designed to protect stakeholder
interests, promote ethical practices
and drive sustainable growth.
Committed to the highest standards
of corporate governance, we
continuously strive to enhance

our governance policies, ensuring
compliance and fostering trust
among our stakeholders.

Regulations

Good practices Policies

36" Annual Report 2023-24 Statutory Reports Financial Statements

Robust risk management framework

The Risk Management Committee (RMC) of the Board
oversees our risk management practices and approves
the Risk Management Framework. The Executive RMC,
comprising senior members, regularly reviews this
framework to ensure its effectiveness. Each business
unit is accountable for the effective management of risks
within their respective areas. Additionally, the Internal
Audit function independently assesses the internal
controls and the Risk Management Framework, ensuring
their robustness. The Statutory and Compliance function
also operates independently to monitor regulatory
compliances, ensuring that all operations adhere to

legal and regulatory standards. Together, these layers of
oversight and accountability foster a resilient and well-
governed risk management culture within the Company.

( N
S .Q\\o
© Strategy o
3
© Risk appetite > /(
z,
© Risk definitions %
%
L J

Report
=il

Key enablers

[ )

© Risk-based performance management

/,
%
2,
Z
. =z
Risk
framework > © Risk-based capital allocation
[7]
(2]
L5
&

© Risk-aware decision making

N J 60 years 33 years 4.3 years

Average age of Average experience of Average tenure in
Board members Board members the Company

People/Awareness “ Technology/Systems

36

37



Governance

BOARD COMPOSITION AND COMMITTEES OF THE BOARD

Led by a strong Board of Directors

Our Board provides valuable leadership and guidance to the
Company, with directors possessing extensive knowledge
of the industry and operations. Operating in the financial
sector and dealing with mortgages, the Board understands
various financial lifecycles, key challenges, competition

and have experiences with credit cycles, workouts, and
remedial management. Our Board members bring vast
experience in the financial sector, economics, mortgages,
banking, investment & wealth management, governance,
international operations, fintech regulation, currency
management, risk management, credit, and information
technology. Highly qualified, they have held leadership
positions in high-performing organisations, equipping them
to guide the Company towards growth and excellence in the
mortgage industry.

Board's responsibilities

The Board oversees the Company's long-term strategic
planning and direction, maximising shareholders’ value and
protecting all stakeholders’ interests. It provides strategic
guidance to management and operates through various
Committees with specific roles and responsibilities. These
Committees closely monitor the Company's performance,
and the Board reviews overall performance regularly. The
Board has a formal schedule for considering and deciding on
significant matters and those mandatorily required.

Ethical conduct

Our Board adheres to a comprehensive Code of Conduct for
all Non-Executive Directors, including Independent Directors,
in line with regulatory requirements. This code emphasises
professional conduct, ethics, and governance. We also have
distinct Codes of Conduct for Executive Directors and Senior
Management. To foster an ethical culture, we implement
various policies and frameworks on corporate governance,
insider trading prohibition, related-party transactions, sexual
harassment prevention, CSR, fair practices etc. These
policies are consistently communicated to management,
employees, and stakeholders.
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Managing Director (1)

Independent Director (6)

» Audit Committee
» Risk Management Committee
» Credit Committee

» Nomination and
Remuneration Committee

» Stakeholders Relationship Committee

Non-executive Director (5)

» Corporate Social
Responsibility Committee

» IT Strategy Committee

Regulatory compliances

We comply with RBI directions and guidelines, including
those on deposit acceptance, accounting standards, asset
classification, income recognition, provisioning, capital
adequacy, credit rating, corporate governance, IT framework,
fraud monitoring, investment concentration, capital market
exposure, Liquidity Coverage Ratio (LCR), loan transfers,
KYC & AML guidelines, etc.

Additional policies

In compliance with the regulations and guidelines issued by
regulatory authorities like Reserve Bank of India, National
Housing Bank, Securities Exchange Board of India, Insurance
Regulatory Development Authority of India, Ministry of
Corporate Affairs, etc. and other applicable laws, and as
part of our commitment to good corporate governance

and robust internal controls, the Board adopted various
policies and the same are reviewed periodically. We have
established a comprehensive Whistle-blower Policy that
empowers employees to report any serious irregularities
or violations within the organisation. This policy provides
direct access to the Chairperson of the Audit Committee,
ensuring transparency and accountability. Additionally, we
have implemented a robust grievance redressal mechanism
for our customers for addressing their concerns promptly.
Shareholders’ grievances are diligently handled through
dedicated email addresses and actively monitored by our
Secretarial team and Investor Relations Team. Our Board-
approved policies cover succession planning, outsourcing,
anti-corruption and anti-bribery, information security,

and cyber crisis management etc, ensuring adherence to
statutory requirements.

Anti-money laundering

We have a robust Know Your Customer (KYC) and Anti-
Money Laundering (AML) policy, aligned with the Reserve
Bank of India’s (RBI) guidelines and the Prevention of Money
Laundering Act. Approved by the Board, this policy includes
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essential elements such as Customer Acceptance Policy,
Customer Identification Procedures, and Risk Management
and Transaction Monitoring. We diligently ensure compliance
with these guidelines throughout the customer lifecycle.
Additionally, we have developed a targeted training module to
provide effective and focused training on anti-corruption and
AML practices.

In line with RBI's directives for driving anti-money laundering
initiatives, NBFCs, including HFCs, are advised to follow
specific customer identification procedures to monitor and
report suspicious transactions. Accordingly, the Company
conducts periodic money laundering and terrorist financing
risk assessments to identify, evaluate, and implement
effective measures to mitigate these risks.

Corporate Overview

Statutory Reports Financial Statements

Diversity in the Board

Our Board comprises individuals with diverse expertise,
academic backgrounds, and industry experience, promoting
diversity and inclusivity. Our Board Diversity policy
underscores our belief in inclusivity as a key driver of
performance and success. The Company recognises and
embraces the significance of a diverse Board, believing that
it enhances the quality of decisions by leveraging the varied
skills, qualifications, professional experiences, backgrounds,
gender, ethnicity, knowledge, length of service, and other
distinguished qualities of its members. This diversity is
essential for driving business results, achieving competitive
advantage, ensuring effective corporate governance, and
promoting sustainable and balanced development.
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Our Board of Directors

Mr. Atul Kumar Goel

Non-Executive Nominee Director

DIN: 07266897
Date of joining: 28" April 2022

Mr. Atul Kumar Goel is the Managing
Director & CEO of Punjab National
Bank from 1t February 2022. Earlier,
he was the Managing Director & CEO
of UCO Bank, Executive Director of
Union Bank of India and held various
positions in Allahabad Bank. He is a
qualified Chartered Accountant, having
more than three decades of banking
experience, large corporate, treasury
management, risk management,
financial planning, investor relations,
business transformation, compliance,
etc. He was the Chief Financial Officer
(CFO) of Allahabad Bank.

Mr. Sunil Kaul

Non-Executive Nominee Director

DIN: 05102910
Date of joining: 5" March 2015

Mr. Sunil Kaul is the Managing Director
and Partner of Carlyle Singapore
Investment Advisors Pte Limited. He
heads the Southeast Asia region of the
Carlyle Asia Buyout Advisory Team
and concurrently leads the Financial
Services Sector for the team in Asia (ex
Japan). Before joining Carlyle 16 years
ago, he was the President of Citibank
Japan and the Chairman of CitiCards
Japan KK and CitiFinancial Japan KK.
In his previous roles with Citi, he was
the Head of Retail Banking for Citibank
in Asia, Head of International Personal
Banking for Citibank in New York and
Head of Global Transaction Services

at Citibank, Japan. He has over 35
years of experience in the fields of
private equity, corporate and consumer
banking. He is a graduate of IIT Bombay
and IIM Bangalore.

Mr. Chandrasekaran
Ramakrishnan
Independent Director

DIN: 00580842
Date of joining: 7" October 2015

Mr. Chandrasekaran was one of the
co-founders of Cognizant. He retired
as the Executive Vice Chairman of
Cognizant India in March 2019. He has
been widely recognised as a significant
contributor to the growth of Cognizant,
including its global footprint. Prior to
joining Cognizant, he was with Tata
Consultancy Services for over nine
years. He has 38 years of experience
in the field of information technology.

Committee memberships

» Nomination and Remuneration
Committee

» Stakeholders Relationship
Committee
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Committee memberships

» Nomination and Remuneration
Committee

» Stakeholders Relationship
Committee

» Risk Management Committee

Committee memberships

» Nomination and Remuneration
Committee

» |IT Strategy Committee

» Corporate Social Responsibility
Committee
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Mr. Nilesh Shivji Vikamsey

Independent Director

DIN: 00031213
Date of joining: 22" April 2016

Mr. Nilesh Vikamsey is a member of
the Institute of Chartered Accountants
of India (ICAD) since 1985 and is the
former President of the ICAI. He has
been associated with KKC & Associates
LLP as a senior partner since 1985. He
has extensive experience in Audit and
consultancy of banks, large companies,
mutual funds, and financial service
sector companies.
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Mr. Tejendra Mohan Bhasin

Independent Director

DIN: 03091429
Date of joining: 2" April 2020

Dr. T. M. Bhasin has been a career
Banker for 37 years with notable
roles such as Chairman and Managing
Director of Indian Bank from 2010
to 2015. Dr. Bhasin was appointed
as Vigilance Commissioner of India
by Hon'ble President of India in CVC
from June 2015 to June 2019 and
has also chaired the Advisory Board
for Banking and Financial Frauds
(constituted by CVC and RBI from
August 2019 to August 2023.

Dr. Bhasin holds an MBA in Finance from
FMS, Delhi, LL.B. from Delhi University,
CAIIB, and M.Sc. Gold Medallist. A Delhi
University topper in its one year flagship
programme in ‘Criminology and Forensic
Science’, he is a fellow of the Indian
Institute of Banking and Finance. He

also completed the Advanced Financial
Enterprises Management Programme

at Harvard Kennedy School (US).

His Doctoral Research findings and
recommendations formed the basis

of Pradhan Mantri Jan Dhan Yojana.

Dr. Bhasin is a prolific author with a
book on ‘E-Commerce in Indian Banking'
and has numerous research papers to
his credit.

Mr. Sudarshan Sen

Independent Director
DIN: 03570051
Date of joining: 1! October 2020

Mr. Sudarshan Sen superannuated
from the Reserve Bank of India as
Executive Director in charge of the
Regulation of Banks and Non-Banking
Financial Companies. In a career
spanning over 38 years, he worked in
banking regulation, bank supervision,
fintech regulation, human resources,
information technology, and currency
management. He has been on several
major national and international
committees constituted by the RBI.

Committee memberships
» Audit Committee

» Nomination and Remuneration
Committee

Committee memberships
» Audit Committee
» Risk Management Committee

» Corporate Social Responsibility
Committee

Committee memberships
» Audit Committee

» Nomination and Remuneration
Committee

» Corporate Social Responsibility
Committee
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Mr. Neeraj Vyas
Non-Executive Non-
Independent Director

DIN: 07053788
Date of joining: 15! September 2020

Mr. Neeraj Vyas superannuated as the
Deputy Managing Director and Chief
Operating Officer (COO) of the State
Bank of India (SBI) on 30" June 2018.
He has handled several assignments
for SBI in India and abroad. He is a
senior banking professional with over
37 years of experience across a wide
range of functions, such as banking,
credit, mortgages, risk management
and operations. Mr. Vyas is Non-
Executive Director since 18t September
2020. Earlier, he was Independent
Director on the Board from 15t April
2019 till 28" April 2020. He was
appointed as interim Managing Director
& CEO of the Company from 28™ April
2020 till 10" August 2020.

Mr. Kapil Modi

Non-Executive Nominee Director
DIN: 07055408
Date of joining: 15t October 2020

Mr. Kapil Modi is a Managing Director
and Partner at Carlyle India Advisors
Private Limited and is part of the
Investment Team of Carlyle India for
over 16 years. He holds a B. Tech
degree in Computer Science (silver
medallist) from IIT Kharagpur and is
a postgraduate in Management (gold
medallist) from IIM Ahmedabad. He
also holds CFA from CFA Institute
(USA) and a Master’s degree in
Business Law from National Law
School, Bengaluru.

Ms. Gita Nayyar

Independent Director
DIN: 07128438
Date of joining: 29t May 2021

Ms. Gita Nayyar is a finance
professional with over 32 years of
global leadership experience with MNC
banks/VC funds and corporates. She
has expertise in corporate banking,
risk and relationship management,
investment banking, wealth
management and fundraising. She is
also recognised for her expertise in
angel investing/mentoring and advising
early-stage ventures. She serves as an
Independent Director on the board of
reputed corporate organisations.

Committee memberships
» Audit Committee
» Credit Committee

» Risk Management Committee
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Committee memberships
» IT Strategy Committee
» Credit Committee

Committee memberships

» Nomination and Remuneration
Committee

» Stakeholders Relationship Committee
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Mr. Pavan Kaushal
Independent Director

DIN: 07117387
Date of joining: 27t October 2022

Mr. Pavan Kaushal has over 34

years of experience in the financial
services sector in various positions.
He was associated with Fullerton India
Credit Company Limited as the Chief
Operating Officer and IDFC First Bank
Limited as Group Executive President
in the Risk Department. He is a
member of the Institute of Chartered
Accountants of India since 1985 and
holds a Master’s degree in Financial
Management from Jamnalal Bajaj
Institute of Management Studies.

Corporate Overview

Statutory Reports

Financial Statements

Mr. Dilip Kumar Jain

Non-Executive Nominee Director

DIN: 06822012
Date of joining: 4" November 2022

Mr. Dilip Kumar Jain has over 28 years
of experience in various fields in the
banking industry. He carries with him
several years of banking experience

in various senior positions at Punjab
National Bank. He is currently the
CFO of Punjab National Bank in the
rank of Chief General Manager. He is

a member of the Institute of Chartered
Accountants of India since 1989.

Mr. Girish Kousgi
Managing Director and
Chief Executive Officer

DIN: 08524205
Date of joining: 215! October 2022

Mr. Girish Kousgi is the Managing
Director and Chief Executive Officer

of the Company. He has over 26 years
of experience in the financial services
sector. Previously, he was associated
with Can Fin Homes Limited as the
Managing Director and Chief Executive
Officer, Tata Capital Financial Services
Limited as Head Retail - Credit &

Risk, IDFC Bank Limited as Executive
Vice President and ICICI Bank Limited
as joint General Manager. He is also
serving as a director on the Boards

of the subsidiaries of PNB Housing
Finance Ltd., namely PHFL Home
Loans and Services Limited and
PEHEL Foundation. He holds an
executive master’s diploma in Business
Administration from the Indian Institute
of Commerce and Trade.

Committee memberships
» Credit Committee

» |IT Strategy Committee

Committee memberships

» Corporate Social Responsibility
Committee

» Credit Committee
» Risk Management Committee

» Stakeholders Relationship
Committee

» IT Strategy Committee
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Leadership team

Girish Kousgi
Managing Director and CEO

Ajay Kumar Mohanty
Head - Internal Audit and
Chief of Internal Vigilance

Krishna Kant
Chief Compliance Officer

Bhavya Taneja
National Head - Marketing
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Vinay Gupta
Chief Financial Officer

Anujai Saxena
Business Head -
Affordable Business

Anshul Dalela

Head - Customer Service
& Operations

Neeraj Manchanda
Chief Risk Officer

Amit Singh
Chief People Officer

Veena G Kamath
Company Secretary

<

Anubhav Rajput

Chief Information Officer

Jatul Anand
Chief Credit &
Collections Officer

i

Dilip Vaitheeswaran
Chief Sales Officer - Retail

Valli Sekar
Chief Sales & Collection
Officer - Affordable

Awards and recognitions

Best Digital Customer
Experience Initiative

Customer Fest Leadership
Awards 2023

Outstanding Product Innovation

Elets NBFC100 Leader of
Excellence Award

CEO of the Year
Great Indian BFSI| Awards

Financial Inclusion Initiative of
the Year

Great Indian BFSI Awards

Marketing Campaign of the Year
Great Indian BFSI Awards

Outstanding Leadership in
NBFCs

Elets BFSI Gamechanger Awards

Best Contactless Service
Experience

Quantic CX Excellence Awards

Best CSR Initiative
Banking Frontiers DNA 2023

Best Digital Transformation
Initiative

Quantic 4™ Annual BFSI Excellence
Awards 2023

Most Effective Holiday,
Seasonal and Festival Marketing

Pitch BFSI Marketing Award

Women Empowerment

10t CSR Times Award

Best Employee Induction
Programme

Kamikaze Employee Happiness Award

Best Use of Regional PR for
Rural Marketing

Eggfirst Chalo Rural Awards 2023

Best CSR/ Social Development
Campaign for Rural

Eggfirst Chalo Rural Awards 2023

CSR Initiatives of the Year
CREDAI MCHI Golden Pillar Awards

Specialised BFSI Campaign
BW Marketing Excel Awards

Regional Communication
Campaign

BW Marketing Excel Awards

Outstanding Leadership in
NBFCs

Elets BFSI CXO Award

Excellence in Strategic
Leadership

Elets BFSI CXO Award
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|

Standing (L-R): Mr. Satish Singh, Mr. Vinay Gupta, Mr. Anshul Dalela, Mr. Anujai Saxena, Mr. Anubhav Rajput, Mr. Krishna Kant, Sitting (L-R): Ms. Veena Kamath, Mr. Ajay Kumar Mohanty, Mr. Girish Kousgi, Mr. Dilip Vaitheeswaran and Ms. Valli Sekar
Mr. Vikas Rana, Mr. Amit Singh, Mr. Jatul Anand, Mr. Neeraj Manchanda and Mr. Bhavya Taneja
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Management

Discussion and Analysis

A YEAR OF STUPENDOUS GROWTH

The global economy grappled with challenges such as
geopolitical conflicts and high inflation. However, the Indian
economy demonstrated another year of stupendous growth,
driven by buoyant domestic consumption, favourable
demographics, and increasing disposable incomes. Further,
the Government of India's favourable policy reforms,
incentives for consumers, and sustained investments in
augmenting the country’s physical and digital infrastructure
helped create a foundation for robust growth.

According to the second advance estimates of NSO and
MoSPI, the Indian economy reported 8.2% output in FY24,
against the 7% reported in FY23. The Gross Value Added
(GVA) for all sub-sectors reported strong growth during

the year under review, except the agriculture and allied
sectors, which reported marginal growth owing to erratic
rainfall. High income growth in urban centres increased
consumer confidence levels, resulting in robust consumption
expenditure. CPI inflation rate in FY24 largely remained lower
than FY23 average, resulting prolonged pause by the RBI.
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Credit growth exhibited significant strength during the

fiscal year under review, with bank credit projected to

reach approximately 16% in FY24. Notably, credit expansion
in India has consistently exceeded deposit growth by a
substantial margin. This growth has been primarily driven

by personal loans, bolstered by enhanced digitalisation and
prominently supported by the non-banking financial company
(NBFC) sector.

Driven by better-than-expected performance of the advanced
economies, especially the US, the global economic outlook
remains stable for 2024. However, continued geopolitical

conflicts, remain key risk to the outlook. India is expected

to continue its position as an outlier in the global scenario
and register a growth of 7% in FY25. The optimism stems
from both public and private investments and an anticipated
recovery in rural income owing to the anticipated normalcy
in the monsoon cycle. Further, a healthy balance sheet of the
corporate sector is expected to drive upward financial cycle.
To sum up, India is expected to continue being one of the
fastest-growing economies in the world.

INDUSTRY STRUCTURE AND DEVELOPMENTS

Housing finance companies experienced massive growth

The upward growth trajectory witnessed in the country’s economic also reflected its impact on the real estate sector. The year
2023 set new milestones for the residential property sector, with the top seven cities registering record-breaking home sales

as well as lowest-ever inventory.

Combined residential unit sales in top seven cities

FY23

FY24

3.64 1akh units o 4..76 1akh units

New residential units launched in top seven cities

3.57 1akh units ———o 4.45 1akh units

(Source: Anarock)

Driven by a buoyant real estate sector, India’'s home loan market is expected to fare better in FY24, with an anticipated

12-14% growth in the on-book portfolio. As of 315t December 2023, the aggregate on-book housing loan portfolio of NBFCs/
HFCs and banks stood at approximately ¥33.7 lakh crore. HFCs' housing portfolio (after adjusting HDFC Limited as a part of
banks as on 31! December 2022) experienced a slightly higher growth of 18% year-on-year in their housing portfolio, against
16% growth in Scheduled Commercial Banks (SCBs) housing portfolio. Housing credit increased at a compound annual growth

rate (CAGR) of ~14% from March 2019 to December 2023.
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Housing credit composition

R in lakh crore)
15.7 18.4 20.6 22.8 26.0
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® Housing credit: HFCs — Growth: HFCs — Growth: SCBs

Housing credit: SCBs - - Growth: HFCs-A == Growth: SCBs-A
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20%
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12%
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(Source: ICRA)
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Growth trajectory of affordable housing segment

Significant housing shortage and lower mortgage
penetration augurs well for the growth of the affordable
housing finance companies (AHFCs) in India. AHFCs, with
a geographically diversified portfolio, deep distribution
focus, niche customer segment and granular underwriting

model, are attractively positioned to capture the opportunity.

Further, the Government impetus on “Housing for All” along

Affordable focused HFCs loan book

with multiple initiatives to drive home ownership mean a
conducive growth environment for the AHFCs. They have
shown robust growth compared to HFCs, driven by a lower
base and stronger demand. AHFCs reported a loan book

of ¥1 lakh crore as on 315t December 2023 registering a

YoV growth of ~27%. The long-term outlook for AHFCs
remains positive, supported by a large underserved market,
favourable demographics, housing shortage, and government
incentives like tax benefits and subsidies.

® in trillion)

1.00

0.50

31-Mar-19 31-Mar-20

(Source: ICRA housing finance report, April 2024; CIBIL)

Affordable housing continues to be a focus
area for the Government

The Pradhan Mantri Awas Yojana (Urban),
launched in 2015, aims to address the urban
housing shortage among the poor and middle-
income groups, including slum dwellers, by
ensuring a pucca house for all eligible urban
households. Recently, the Government of

India has undertaken the ambitious initiative
to facilitate the construction of 3 crore homes
across both rural and urban areas under the
PMAY scheme.

31-Mar-21

31-Mar-22 31-Mar-23 31-Dec-23
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Key factors driving the housing sector growth

Demography

India, with an estimated population of 1.4 billion,
boasts of the world's largest share of young
people. As of 2023, the average age in India is
28 years, projected to increase to 31 years by
2034. By 2034, an estimated 1 billion Indians will
fall within the 15-64 years working age bracket.

Demography
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Growing income levels

A Standard Chartered Bank Report estimates India’s per
capita income to grow to USD 4,000 by 2030 from
USD 2,450 in fiscal 2023.

Socio-cultural trends observed after the COVID-19

Owning a house is being thought of as having security for
the family. Millennials and young working population, who
generally prefer rental houses, are also preferring to buy
houses after the pandemic months.

Low mortgage penetration

India’s low mortgage penetration rate compared to other
emerging markets provides significant growth opportunities.

Lower Mortgage-to-GDP ratio of India
vs. other emerging markets

(%)
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BUSINESS OVERVIEW

About the Company

PNB Housing Finance is a trusted brand in the housing
financing sector with more than three and a half decades

of specialised experience in enabling dreams of home
ownership for millions of Indians. The Company offers a
range of home loans and related financial products, such

as housing loans for individuals to purchase, construct,
repair, and upgrade houses as well as loans for commercial
spaces, loans against property, and loans for the purchase of
residential plots.

Promoted by Punjab National Bank - India’s first Swadeshi
bank, PNB Housing Finance is registered with National
Housing Bank (NHB). We made our initial public offering
(IPO) in November 2016, and our equity shares have been
listed on the National Stock Exchange (NSE) and Bombay
Stock Exchange (BSE) since 7" November 2016.

We have a network of 300 branches/outreaches across the
country, with 160 branches/outreaches dedicated to Roshni,
the Company’s flagship offering in the affordable housing
segment. Furthermore, we have invested in creating intuitive
digital interface (both web and mobile app-based) for our
customers to seamlessly avail our products and services.

The past two years have been period of transition for us as
we focused on building our retail book, add new segments
viz affordable and emerging markets, strengthen distribution
network, streamlining our systems and processes to
strengthen our offerings to prime customers, design focused
products for the affordable segments, reduce our corporate
exposure, improve asset quality, and diversify liability mix
with restarting of NHB refinance and debt market funding.
Further, we have introduced processes to enhance customer
experience, and improved risk management to create a
robust foundation to drive accelerated growth. During the
first quarter of the year, we raised ¥2,493.76 crore through a
successful Rights Issue, to fund our growth aspirations. Our
improved financial metrics and robust strategy for growth
have earned us rating upgrades to AA+ from three major
credit rating agencies in the country.

Key developments of FY24

© Capital raise

Successful completion of the rights issue,
providing us with the growth capital

© Retail at the core

Increased contribution of retail at 97% of loan asset
against 94% of loan asset a year ago

Expanded distribution network

Expanded presence to 300 branches/
outreaches to tap a wider customer base

A year of robust performance

During FY24, we witnessed all-round growth across
parameters. We sanctioned 88,465 loan applications, an
increase of 23% over the previous year. Strong sectoral
demand along with a focused approach helped us disburse
loans to the tune of 17,583 crore, an increase of 17.5%
over the previous year. Overall, loan asset for the year
stood at 365,358 crore (as per IndAS), an increase of
10.3% over 359,273 crore loan asset as on 315t March
2023. The focus of the year was on building the retail
business. The retail loan asset grew by 14.1% YoY to
%63,306 crore as on 315t March 2024. The retail loan asset
is 97% of the total loan asset. Focusing on the affordable
segment, we commenced business in January 2023 and
reached a loan book of 1,790 crore as on 315t March 2024.
Driven by stringent cost optimisation measures, better
risk management and process efficiency, our margins and
return on assets reported expansion during the year.

The gross NPA during the year reduced by 233 bps to
1.50% as on 315t March 2024 from 3.83% as on 315! March
2023. The net NPA reduced to less than 1% to 0.95% as on
315t March 2024.

The incremental cost of funds during the year stood

at 7.91%, while the average cost of borrowing was at
8.01% for FY24. The Company restarted its borrowing
from the debt market and NHB during FY24. Our deposit
mobilisation initiatives witnessed improved traction,
helping us source around 70,392 deposit applications,
amounting to total of 36,263.56 crore in FY24.

During the year under review, we further strengthened
our balance sheet by way of raising capital through
Rights Issue during the first quarter of the financial year.
The Rights Issue helped us in reducing the gearing and
improving Capital Risk Adequacy Ratio (CRAR).

Improvement in asset quality
e Focused approach drastically improved GNPA
to 1.50% from 3.83% a year ago

e Reduced GNPA by 1,286 crore

Rating upgrade

Driven by a stronger balance sheet, rating upgrade
by three agencies
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Growing retail book

Achieved 14.1% growth
in FY24, contributing to
97% of the total loan book

Reduced corporate book

Reduced corporate book to
32,052 crore as on 315t March 24
from %3,802 crore as on

315t March 23

Digitalisation Focus on prime segment
Achieved end-to-end
customer journey

with digital footprints

Set up emerging markets
vertical with 50 dedicated
branches/outreaches

Strategic
focus areas
and progress

Capital
raise

Augment affordable
business

Successfully raised
~%2,494 crore through
Rights Issue

Achieved loan book of
%1,790 crore in FY24; 160
dedicated Roshni branches

Expand reach

Added 111 new branches
during the year across
business segments

Optimised returns

Return on asset of
2.20% in FY24

Rating upgrade Enhance asset quality

Rating upgraded to AA+ by India Achieved GNPA of 1.5%;
Ratings, ICRA & CARE resolved big corporate NPA of
784 crore through focused
collection measures

A Read more on page 18

Retail loan on accelerate growth phase

Over the last few years, the Company has focused on building its retail loan assets. The focused approach resulted in
97% share of retail in the total loan book in FY24, against 87% in FY22. Our retail loan book comprises the Prime segment
and Affordable segment, termed ‘Roshni’. The Company at the start of FY25 carved out Emerging Markets segment from
Prime segment.

Driven by a leadership team with deep retail business experience at the helm, we are attractively positioned to stay ahead in
the market. We aim to continue our accelerated growth trajectory in the affordable segment, aided by a dedicated distribution
strategy. By focusing on higher yielding emerging markets, we are tapping into new opportunities for expansion. Further, the
legacy of our parentage puts us advantageously in the market. Our emphasis on technology is aimed at enhancing operational
efficiency, deliver superior services to our customers, maintain asset quality and drive sustainable growth.
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A top-down approach with focus on profitability
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During the year, to capitalise on the broader market with higher yields, we created a dedicated Emerging Markets segment
within the Prime segment. We have dedicated 50 branches for this segment in Q4 FY24, creating separate teams responsible
for sales, credit, collections, and operations to capitalise on the potential in these markets.

Individual housing loans

The individual loan segment targets prime customers
in both salaried and self-employed categories. To
drive accelerated growth, we expanded our team and
distribution network. During the year, we added 33
branches primarily in tier 2 and 3 cities, focusing on
granularising the loan book with an average ticket size
(ATS) of 329 lakh. The salaried segment constituted
70.5% of our individual housing loan portfolio.

70%

Average loan-to-value
in FY24

Retail non-housing loans

During the year, disbursements for retail non housing

loans increased 22.6% to reach 34,510 crore. This segment
contributed 26% to total disbursements. The average

ticket size for the segment was ¥31.1 lakh, with a weighted
average loan-to-value (LTV) ratio of 47.83%. The self-
employed category constitutes 46.85% of the retail non
housing segment.

26%

Segment contribution to total
disbursements
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RETAIL AFFORDABLE LOANS

Accelerating our affordable
business through Roshni

Our journey in affordable segment under Roshni has been
a remarkable one. With our value proposition, we created
a distinct strategy to drive growth in this business. We
commenced disbursements in this segment from January
2023 and became one of the fastest in the sector to cross
the milestone of ¥1,000 crore of loan book within the

first year of operations and closed the year with a loan
book of 1,790 crore. Roshni follows a customer-centric
approach characterised by tailored financial products,
innovative technology and seamless experiences, to meet
the unique needs of individuals seeking affordable housing
finance solutions.

Our dedicated Roshni branches enable customers to access
our products and realise their home ownership dreams.
During the year, we expanded our Roshni branch network to
160 across 13 states. Going forward, we expect to continue
our branch expansion for Roshni business year on year and
expand to 140 districts across our targeted states.

1,653 crore

Loans disbursed under
Roshni during FY24

11.5%

Average yield in FY24

CORPORATE LOANS

Construction finance loan

The focus during the year was to reduce the corporate
book and resolve the delinquent accounts. The construction
finance loan book registered a decline by 46% to

%2,052 crore as on 315t March 2024. The decline in the book
was on account of book run down, ARC sale, write off etc.
The book is now 3% of the total loan asset, spread across
12 developers. With continuous efforts the gross NPA in the
corporate book reduced from %846 crore as on 31t March
2023 to %68 crore as on 315! March 2024.

Driven by strong economic tailwinds, domain experience and
builder connects, we plan to restart our corporate book in
FY25, with focus on select builders and geographies, lending
in construction finance and restricting the overall corporate
loan book at 10% of the total loan book.

Widening our reach through a multi-pronged
distribution channel

We have a multi-channel sourcing strategy to capture a
wider range of customers across our focused markets.

We have a dedicated in-house team and a network of Direct
Selling Agents (DSAs) for sourcing both loan and deposit
customers. Furthermore, we have more than 14,000 channel
partners across the country.

To drive better engagements with the channel partners we
embarked on several relationship building activities such as
DSA meets and contests. Furthermore, we have empowered
the DSAs with digital tools to share customer documents,

a step towards creating paperless environment.

Our affordable segment, Roshni, has dedicated branches,
manpower and channel network across select cities to drive
the business. Further, to promote diversity and empower
women financially, we inaugurated our first-ever all-women
Roshni branch in Tambaram (Tamil Nadu), consisting entirely
of female staff to manage the operations. Incidentally, it also
marked our 100" branch under Roshni.
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Retail Disbursement origination

M In-house 58%
DSA 42%

U,

Retail Loan Asset geographical breakup

M North 33%
M South 32%
West 35%

U

Retail Disbursement geographical breakup

M North 35%
M South 37%
West 28%

O

Affordable Disbursement geographical breakup

M North 33%
M South 28%
West 38%

During the year, we expanded our retail branches for both
Prime and Roshni segment. While we added 78 branches in
Roshni segment, our reach in the Prime segment bolstered
by adding 33 new branches during the year. Further,

we empowered our DSAs with digital tools, seamlessly
integrated with our core systems for digital enablement of
sales process. With a focus on improving the productivity of
our salesforce, we have implemented Salesforce in our Loan
Origination System (LOS) and CRM.

14,000+

Active channel partners

Supported by

5,500+

Strong team members

Affordable Disbursement origination

M In-house T70%
DSA 30%

Branches/Outreach
As on 315t March 24

N 300

As on 315t March 23

189
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PHFL HOME LOANS & SERVICES
LIMITED (PHFL)

PHFL, a wholly-owned subsidiary of PNB Housing Finance,
was floated to reduce the dependence on external sources
for new customer acquisition. During the year, more than
T76% of our new customer sourcing was done through PHFL.

PHFL actively supported the Authorised Officers of PNB
Housing Finance in auction sales of the properties acquired
under the provisions of SARFAESI Act. Our revised strategy
for selling repossessed properties included creating
customer awareness, that resulted in successful auction of
more than 282 properties during the year as compared to 98
properties in FY23. The team also supported the buyers from
facilitating the purchase to registration of the property.

Further, we focused on creating a secured career path and
a career progression program to support the growth for
our PHFL employees. We are grooming our employees to
create a talent pool that meets the demand from the parent
company. We've enhanced benefits such as family health
coverage to create a sense of unity and foster long-term
relationships with our PHFL employees.

Centralised operations

Our centralised operations drive operational excellence,
optimise costs and reduce duplication of efforts. The
business is divided into two units: Central Processing Centre
(CPC) and Centralised Operations (COPS).

» Our Central Processing Centres (CPCs) are situated in
Mumbai, Bengaluru, and Noida, serving as repositories
for customer documents, including loan files, deposit
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applications, and repayment pouches. Each CPC is
capable of managing over 23,000 service requests
monthly. We have digitised customer records, where
documents for all 2.8 lakh customers will now be
accessible via cloud storage, enabling faster service
and reducing the risk of original document loss or
transit damage.

» The COPS team manages deposit insurance
reconciliation, pay-outs, vendor bill processing, customer
correspondence, and channel partner empanelment in a
paperless environment using electronic payments and
image processing. In FY24, we mobilised fixed deposits
from 72,509 customers with an average TAT of t+1 days
from cheque clearance to FD receipt issuance.

Leveraging digitisation to drive efficiency

Over the past years, we have been investing in Information
Technology (IT), transitioning from legacy systems to
modern digital platforms. This shift has led to a substantial
increase in digitisation, benefiting both internal operations
and interactions with external stakeholders. One primary
focus has been enhancing our underwriting capabilities,
building on our cyber security initiatives from the previous
year and expanding our cloud adoption, with significant
share of our portfolio now running on cloud infrastructure.
This adoption has had a massive impact, with a 100%
adoption rate and noticeable improvements in system
uptime, leading to a 14-15% reduction in service tickets
managed by the platform.
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To minimise security threats, our IT team has implemented
robust security infrastructure, ensuring network integrity
and operational continuity.

Regarding specific achievements, we launched a
comprehensive cloud based Customer Relationship
Management (CRM) platform for enhancing customer service
capabilities. The automated service request feature has

seen 16% adoption of self service feature. The 360 degree
view of the platform helped in service agent productivity
increase by 10%. During the year, we introduced predictive
dialer for improving customer outbound capabilities and
reduce leakages. We also launched a new website, WhatsApp
chatbot and website bot feature as accelerated digital
channels for customer service.

Investments in technology and analytics

=%

Sourcing channels Tech platforms
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» Omni-channel presence » Digital enablement of

. sales process
» Faster time-to-market P

for products » Seamless integration
with core systems

These initiatives have significantly reduced turnaround
times and facilitated strategic partnerships with digital
fintech firms.

On the IT innovation front, we established an Innovation

Hub in Noida, where teams explore new technologies with

a focus on ROI-driven solutions. Our goal is to scale these
innovations from a handful of projects to a broader portfolio.

Our strategic investments emphasise leveraging generative
artificial intelligence (Al) capabilities at scale, aiming for

an adoption rate of 80% across key operational processes
like sales and disbursement. The transition towards end-
to-end digitisation processes underscores our commitment
to embracing modern technologies to drive efficiency and
growth. Our RO mobile app, launched last year, has helped
improve lead conversion during the year.

®

e O
Business processing Customer service
and underwriting

© Revamped LOS © CRM

- Salesforce

> Underwriting © Cloud-based dialer

scorecards

© Business Rule (> Pre-emptive retention

Engine (BRE)

© WhatsApp chatbot

o M)

» Credit Approval Memo » Better TAT

(CAM) automation .
» Superior
» Straight Through customer experience

Process (STP) . .
» Minimum touchpoints

» Analytics
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As we embark on a journey of accelerated growth, we have revamped our IT strategy with the aspiration to become a major
digital player in the HFC ecosystem. By collaborating and partnering with fintech, banks, market aggregators, and others, we
aim to leverage synergy and scale through platforms. Our goal is to offer personalised products and ease of service, promoting

high levels of adoption.

Frictionless
customer experience

Tech innovation
and performance
at scale

Data-driven
enterprise

Excelling in our customer experience journey

At PNB Housing Finance, creating a seamless customer
experience is critical for our success. We continuously
work on initiatives to enhance customer experience
across origination, onboarding, disbursement and post-
disbursement services.

Our new CRM system represents a significant leap forward
in customer service excellence. Powered by Salesforce,
this cutting-edge technology enables seamless and faster
customer interactions while eliminating redundancies. With
tools like chatbots and an upgraded VR system, we are
enhancing customer engagement across all touchpoints.
We have introduced generic text-to-video messaging for
onboarding, creating a gamified experience with a more
appealing Ul to engage better and retain customers.

Our willingness and ability to retain customers is paramount,
reflected in our balanced transfer rates and efforts to
maintain attrition (reduced from 20% in 2022 to 17%
presently, our efforts continue for further reduction).

This continuous shift to digital modes has streamlined our
processes, from customer engagement to documentation
delivery, ensuring a seamless and efficient experience.
These initiatives exemplify our commitment to elevating
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OurIT 2.0
strategic
pillars

End-to-end sales
enablement

Underwriting at scale

10%

Increase in service agent
productivity achieved through the
360 degree view of the new CRM
platform

customer interactions and maintaining enduring relationships
through innovative technologies and customer-centric strategies.

For Roshni branches, we have enabled branch payments
using dynamic QR codes. The project is being tested in
selected branches and will soon be rolled out to other
Roshni branches. eKYC approvals are swiftly confirmed
with notifications sent via email and text in the morning.
Any required changes can be made by updating details
and uploading necessary documents. We have maintained
higher customer engagement through WhatsApp, chatbot,
personalised content and marketing automation. Further, our
revamped website, launched during the year, has helped in
better engagement with customers through improved Ul/
UX designs.
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R in crore)

Particulars FY24 FY23 Change
Net interest income 2,516.07 2,345.55 7.3%
Fee and commission income (net of fees and commission expense) 260.55 271.74 -41%
Other income 7.01 2.33 -
Gross income 2,783.63 2,619.62 6.3%
Operating expenditure 658.61 519.78 26.7%
Impairment on assets held for sale - 47.65 -
Operating profit 2125.02 2,052.19 3.5%
Impairment of financial instruments and write-offs 17112 691.28 -75.2%
Profit before tax 1,953.90 1,360.91 43.6%
Profit after tax 1,508.01 1,046.00 44.2%
Other comprehensive income (net of taxes) -16.25 77.06 -
Total comprehensive income 1,491.76 1,123.06 32.8%
Basic earnings per share (3) 58.37 53.21* -
*adjusted for rights issue

Net interest margin: Net Interest Margin (NIM) grew by 7.3%, primarily primarily attributed to improved collections and recovery. Collections
due to loan book growth. The loan book grew by 10.3% YoY to 365,358 efficiency improved to 99.4% in FY24 from 98.6% in FY23. We

crore as of 315t March 2024. focused on recovery through one-time settlements, ARC sale,

property sale amongst others.

Operating expenditure: Opex grew by 26.7% YoY to 3659 crore driven

primarily by investment in affordable business driven by expansion, Profit Before Tax (PBT) & Profit After Tax (PAT) - PBT improved by
strengthening employee base and technological upgradation 43.6% YoY and PAT improved by 44.2% YoY on account of growth and
investments. During the year, we have strengthened our presence to improved credit cost.

300 branches/outreaches as against 189 branches/outreach as on

315t March 2023. Capital adequacy ratio: CRAR improved to 29.26% from 24.43% as on

315t March, 2023 on account of tier | capital raise. In May 2023, the

Impairment of financial Instruments and write-offs: In FY24, the credit Company has raised ~¥2,494 crore via Rights issue

cost improved to 25 bps from 107 bps in FY23. This improvement is

Key financial ratios

Particulars FY24 FY23 Change
Average yield 10.35% 10.28% Tbps
Average cost of borrowing 8.01% T47% 54bps
Spread 2.34% 2.81% -47bps
NIM 3.74% 3.73% 1bps
Cost-to-income 22.83% 1913% 370bps
Return on asset 2.20% 1.61% 59bps
Return on equity 10.90% 9.98% 92bps
Total provision/Total asset ratio 1.91% 2.42% -51bps
Gearing (x) 3.68* 4.87 -119bps
Book value per share 577* 652 -
CRAR 29.26% 24.43% 483bps
Tier-| capital 27.90% 22.40% 550bps
Tier-1l capital 1.36% 2.03% -67bps
Risk-weighted asset (X in crore) 48,508 42,289 15%
Net worth ( in crore) 14,794 11,014 -

*Post Rights Issue
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Amplifying our visibility

Considering the dynamic landscape of the housing finance
industry today, our marketing strategy has played a pivotal
role in maximising growth opportunities for us. We have
been at the forefront of navigating through the competitive
environment and evolving consumer behavior with our
creative strategy, data-driven approach and consistent
messaging, unlocking new avenues throughout the year.

Grounded with a deep understanding of the customers'
needs, choices and preferences, we set our marketing goal
post to drive sustainable growth, deliver value to customers
and become the ‘lender of choice’ in our respective
consumer segments. We leveraged the key pillars of
marketing through our brand building, corporate reputation
management and digital communication strategies to
strengthen our brand positioning.

Our cross-functional collaboration and support was targeted
to capture consumer attention across all touchpoints, both
online and offline. We leveraged the visual communication
medium to launch our first-ever testimonial video series,
highlighting the journeys of our customers in achieving their
dreams of home ownership with us. In an industry-first
development, we executed repossessed property expo in
multiple cities, featuring 200+ repossessed properties. This
initiative generated a positive response from consumers
and led to significant increase in property sales for

the organization.

One of the key pillars this year was elevating our employee
experience and strengthening the people culture through
various employer branding initiatives. We harnessed the
power of storytelling by introducing ‘Achiev-Her’ - a special
series showcasing inspiring stories of our women employees
who are breaking barriers, driving change and leading by
example in their own right. Additionally, we launched our
first-ever brand anthem, embodying our commitment to
home ownership for customers and serving as a unifying
force that captures our core attributes and values.

As an organisation focused on enhancing customer
experience, we recognise the importance of using the

right tools and platforms to cater to our evolving marketing
efforts and data-driven customer outreach. We upgraded our
digital stack by revamping our website, launching WhatsApp
and chatbot services for customers, and introducing the
sales mobile app for our employees to streamline lead
generation and conversion. These efforts have unified

our customer database across mediums, enabling us to
strategise and execute more personalised, omnichannel
marketing campaigns.

Our ISO-certified contact centre has become a crucial
channel for customers to get quick service, handling
everything from enquiries to complaints to fraud reporting.
We have a strong team of 70+ executives that source
pre-filtered leads for the in-house sales channel, generating
over sixty thousand OTP-verified loan enquiries per month.
Additionally, collaborate with new-age online business
partners like Paisabazaar, LoanTap, NoBroker, Andromeda,
Spoctree to generate new leads from their customer base.

‘Turning
the brand |
Into

an asset.
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Our impact in the home loan journey multiplier effect across Acquisition, Service and Collections
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Acquisition Service Collection

» Always-on digital » Online reputation management » Customer awareness

lead generation

» Integrated
multimedia campaigns

» On-ground activations

»

»

and handling grievances

Driving adoption of new-age
service channels to customers

New offers promotion

and education about the
repossessed properties

» Property expos
across locations

Performance-led
acquisition strategy

Blogs, SEO, SEM, emails,
affiliate marketing, social
media marketing

Reputation management

Sustained efforts for building
a positive reputation through
PR engagement

Multi-platform

marketing campaigns
Leveraging both online and
offline platforms to generate
better visibility for the brand

How we plan

todo it

Community building

Social media and
moment marketing-
based video content for
high engagement and
brand love to enhance
brand imagery

Affinity-based media

High affinity media selection
based on geographical
location - print, TV, radio,
OOH and digital

Golocal

Content localisation
and focus on regional
media for improved
consideration levels
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Bringing transformative change in underwriting

Our underwriting performance has been pivotal, marked
by four consecutive quarters of consistent growth. We
attribute this success to strategic quality initiatives and
enhancements, particularly our intensified focus on

the salaried segment and retail business, resulting in
notable growth in volume and value alongside streamlined
processing and portfolio management.

Our evolution in processing involved transitioning from a
hub-and-spoke model to a hybrid decentralised approach,
expanding the presence of underwriters across branches
nationwide. This approach facilitated timely sales support,
ensuring the acquisition of high-quality business through
personalised interaction and hands-on evaluation. Our
investment in this underwriting model significantly
supported business volume, enabling efficient delivery
without compromising quality.

The introduction of Straight Through Processing (STP) has
been transformative, delivering visible benefits through
enhanced system efficiency and uniformity across the
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country. Equipped with intelligent rule engines, our STP
system processes customer files swiftly, analysing credit
history, collateral and essential checkpoints to issue rapid
sanctions. Approximately 30% of salaried loans now flow
through our STP system, validated by underwriters before
sanction letters are issued, thereby positively impacting
efficiency and customer experience without additional
resource investment.

In terms of Turn-around Time (TAT), we have achieved
remarkable milestones, sanctioning 80% of the cases within
three working days—a 25% improvement and a cornerstone
of our operational excellence.

Looking ahead to FY25, we are committed to leveraging
digital tools further, anticipating substantial volume increase
while maintaining service level agreements (SLAs) and
sustaining a zero-tolerance approach to early delinquencies.
Decentralising our underwriting team by deploying
underwriters at each branch will enhance responsiveness,
while plans to elevate STP capabilities reflect our dedication
to continuous improvement and customer-centricity.
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Our six-pronged strategy driving retail underwriting

Automated underwriting

» Business Rule Management Engine (BRME)-aided
decision making

» Salaried Straight Through Process for automated
sanctions to eligible base

» Standardised underwriting with product templates
for higher efficiencies

6}

Customer experience
» Digital onboarding of customers

» Faster TAT; wing to wing in {2 days for
salaried and <5 days for self-employed

» In-person discussion done by underwriting
team for all self-employed customers

Building a sustainable business

» Focus on mid-ticket loans with 90%+ of
sanctioned cases are up to 1 crore

» Modified credit guidelines and approach
to business in line with a versatile market

» In-house developed app (u-connect)
leading to better control and management

as

W

Digital enablers

Use of APlIs to verify documents and KYC

»

»

»

»

»

Bank statement analyser
Alternate identity check
Email ID check
Dedupe check

Fraud triggers

&

Widespread presence

»

»

Decentralised approach to cater to the business

SMEs in each region with better understanding of
geography-specific nuances

&

Portfolio management

»

»

»

About 85% of the fresh onboardings have bureau
score of 700 and above

Early mortality monitoring: ¥30,444 crore disbursed
in last two financial years; 90+ is 0.08%

Continuous training and upskilling of teams
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COLLECTIONS AND RECOVERY
Retail segment

During the year, we focused on resolving the delinquent
accounts and realign our collection process to reduce
forward flows and improve asset quality. In order to do so,
we strategically segregated pour collections process in

4 verticals viz X-bucket, pre-NPA, NPA and recovery. We
carved out separate teams for each vertical supported by
technology and data analytics resulted in improved asset
quality. With our concentrated efforts we not only reduced
Gross NPA by 233 bps but also reduced forward flows from
one bucket to another. Further, we registered increase in our
recovery through One time Settlements with the customers
and property auctions.

Throughout the year, our focus has been on
addressing key challenges

» Swift action on early delinquencies resulted in a
remarkable shift, virtually eliminating early defaults. Our
team'’s dedication led to a 99% resolution rate, effectively
controlling flow rates and mitigating further damage.

» We strategically managed vintage portfolios and
maintained asset quality of disbursements of the year.
By dissecting NPAs and strategically repositioning assets
with legal support, we achieved record levels of property
possession and auctions, tripling asset sales over the
last three years. Collaborating with our marketing team,
property auctions garnered substantial interest, leading to
quick sales and robust recoveries, with a success rate of
more than 20%.

» Proactive measures like pre-delinquency management,
leveraging digital tools, and deploying smart collection
apps empowered our on-ground teams. Real-time tracking
and geo-tagging of collection efforts have strengthened
our ability to manage early bucket collections effectively.

Our focus areas emphasise meticulous care in managing early
delinquencies, strengthening cash collections, and leveraging
legal resources to address vintage customer issues decisively.
Our Property Service Group is actively engaged in resolving
NPA challenges, aiming for a substantial reduction in NPAs
and a steep recovery trajectory. The team conducted property
sale expos, which garnered attention from property buyers.
During the year, the team'’s concerted efforts led to one of

the highest property auctions in our history. These efforts

are poised to drive continued success in our goal of reducing
NPAs and strengthening financial stability.

99.4%

Retail collection efficiency

1.45%
Retail Gross NPA for FY24

W 112 bps

Verticalisation of collection team to improve asset quality

X-bucket resolution

We prioritised contactless collections, emphasised tele-
calling and conducted regular field visits to drive resolution.

(%)

93.5 95.6 95.6 97.0

QIFY24 Q2FY24 Q3FY24 Q4FY24
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Pre-NPA resolution

We focused on rollback and stabilisation efforts to limit
forward flow, ensuring effective resolution and maintaining
financial health.

95.8 9%.5 %1 975

91.0

88.0 873

85.0

QIFY24
SMA-I resolution %

Q2FY24 Q3FY24

SMA-Il resolution %

Q4FY24
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Consistent NPA reduction

We reduced NPAs through focused early bucket cash
collection, legal support and SARFAESI, one-time
settlements, and auctioning and selling properties effectively.

(%)

3.73

Mar-22
Jun-22
Sep-22
Dec-22
Mar-23
Jun-23
Sep-23
Dec-23
Mar-24

n (TEL
e i e

Corporate segment

In the corporate segment, using various measures, we
reduced gross NPA from 22.25% as of 315t March 2023 to
3.31% as of 315t March 2024. During the year, the Company
resolved one large NPA account through ARC sale.

3.31%
Corporate gross NPA for FY24

W 1,894 bps

Credit loss provision

With the increased resolutions, the credit cost for FY24
reduced to 25 bps as compared to 107 bps in FY23. As on
315t March 2024, the Company has total provision of 1,250
crore accounting for 1.91% of the total assets, against 31,433
crore reported on 315t March 2023 (2.42% of the total

assets). The provision coverage ratio for Stage 3 is 37.4%
as on 315t March 2024.
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BORROWING MIX

As a responsible housing finance company, we have
successfully diversified our funding mix, incorporating
various components to strengthen our financial stability.
During the financial year, in order to restart borrowing
from debt market, the Company worked with the mutual
funds, insurance companies etc to get added in their credit
list and start borrowing through the debt instruments viz
NCD and Commercial Paper. The Company also applied

for refinance facility to NHB and was able to raise ¥3,000
crore. The Company focussed on rebuilding its deposit book,
which is the largest deposit book by an HFC in India. During
the financial year, the borrowing mix changed with higher
percent from Commercial Paper and NHB and reduction in
ECB borrowing due to maturity. The borrowing mix as on
318t March 2024 includes bank borrowings accounting

for 40.2%, deposits (32.3%), debt market instruments,
non-convertible debentures (NCDs) (9.6%), Commercial
Paper (6.0%) National Housing Bank refinance (9.2%)

and external commercial borrowings (2.6%) of our total
borrowing. Of the total borrowing of the Company, 71% is in
the floating category, enabling us to replace and reprice as
opportunities arise.

During the review period, our cost of borrowing stood at
8.01% with incremental cost at 7.91%.

We closed the year with credit rating upgrades from multiple
rating agencies viz India Ratings, ICRA and CARE to AA+
with Stable outlook. The rating upgrade is on account of
business growth, improvement in asset quality.

8.01%

Average cost of borrowing for
FY24

262%
Liquidity coverage ratio for FY24

Borrowing mix (%)

Bank borrowings

During the year under review, we borrowed 37,495 crore as
long-term loans from private and public sector banks against
311,738 crore raised during the previous financial year. We
onboarded four new lenders which helped in diversification
of our counterparty exposure.

The fresh borrowings raised during the year were done at
competitive rates. Along with repayment of 38,257 crore
of high-cost loans during the year, we reduced the spread/
rate on existing borrowings helping us optimise overall
interest cost.

We have over %5,700 crore of sanction but undrawn lines
from various banks. Our total outstanding bank loans as
on 318t March 2024 stood at 22,131 crore, against 322,654
crore as on 315t March 2023.

M Bank borrowing - 40.2
NHB refinance - 9.2
ECBs - 2.6

B NCDs -9.6

B Commercial Paper - 6.0

Deposits - 32.3
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Deposits

Deposit was one of the focus areas for fund mobilisation
during the year, as we witnessed increasing traction. We
upgraded digital tools as well as focused on our broker
channel to mobilise fixed deposits. With a portfolio of about
Z17,798 crore, we are the largest deposit bookholder housing
finance company in the country and also provide loan against
deposits. During the year, we sourced deposits to the tune

of 6,264 crore against 36,068 crore raised in FY23. This
continues to be an important channel to raise funds and we
will continue to optimise this channel for borrowing and cost.

Non-convertible debentures

During the year, we restarted borrowing from NCD route.
The Company was added in the credit list of all the major
mutual funds and insurance company that helped in
mobilising 1,451 crore against 150 crore in FY23 through
the issuance of secured, rated and listed NCDs.

Commercial papers

With the focus on wholesale debt market and thought to
reduce the cost of borrowing, the Company restarted its
borrowing through Commercial paper. During the year, the
Company raised gross amount of 310,100 crore through
Commercial Paper, which helped in diversifying our
borrowing profile and reducing the cost of borrowing.

NHB refinancing

After a gap of 2 years, we got a refinance sanction of
¥3,000 crore from NHB. NHB refinancing comes at a better
cost and will help us further reduce our cost of borrowings.
We availed the sanction amount during the

year under review.

External commercial borrowings

During the year, with the elevated rates and exchange rate,
the Company did not borrowed any funds through ECB.
Further, ¥4,114 crore of high cost ECBs matured and as a
result the ECB percent reduced to 2.6% as on 315t March
2024 from 10.2% as on 315t March 2023.

Liquidity and asset-liability management (ALM)

We used a combination of source of funds to drive our
growth during the year. We explored debt market to
augment our debt profile. We maintained sufficient liquidity
throughout the year. As of 315t March 2024, the total
liquidity buffer including LCR and SLR is 6,800 crore and
additional sanctioned but undrawn lines of over 5,700
crore. We maintained ALM well below the Board-mandated
tolerance levels.

During the year, the Company deployed RPA based
automation tool for the preparation of various ALM reports.
This helps in faster and accurate submission of reports.

Rights issue

During May 2023, we had raised ¥2,493.76 crore through
Rights Issue comprising 9,06,81,828 fully paid-up equity
shares of face value of ¥10 each at a price of Y275 per
equity share (at a premium of 3265 per share). The purpose
of the issue was funding business growth plans, and the
same was utilised for the said purpose. The issue was
subscribed 1.21 times and registered participation from all
the large investors.
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Management Discussion and Analysis

EFFECTIVELY BALANCING BETWEEN RISK AND OPPORTUNITIES

Our robust risk management framework is overseen by

the Board, reviewed periodically by the Risk Management
Committee of the Board and managed by the Executive Risk
Management Committee with appropriate expertise. We
take measured risks aligned with the risk appetite set by the
Board. Risk limits are established and regularly assessed by
these committees.

Our risk assessments are crafted to harmonise regulatory
capital demands with shareholder expectations for risk-
adjusted returns. They enable us to strategically manage
our capital, liquidity and funding distributions to drive
business transformation and growth, all while upholding
stakeholder confidence. We consistently enhance our
management of intricate strategic and non-financial risks
that emerge as we pursue growth initiatives aimed at
delivering value to all stakeholders. This proactive approach
ensures that we effectively balance risk and opportunity in
pursuit of sustainable business advancement and enduring
stakeholder satisfaction.

PNB Housing Finance has been classified as upper layer
NBFC by the Reserve Bank of India and shall be regulated
by scale based regulations. Our comprehensive risk

Three lines of defence model

management strategy leverages processes, information, and
technology to identify, assess, monitor, and mitigate various
risks proactively, including credit risk, market risk, liquidity
risk, interest rate risk, technology risk, cyber security risk
and operational risk.

PNB Housing Finance’s risk management process
integrates scale-based regulations, stringent compliance,
and robust governance. The three lines of defence model
ensures accountability, while data analytics enhances risk
assessment. We put a strong focus on managing operational
risk, underpinning the Company'’s resilience and stability.

We have adopted risk-based capital adequacy assessment
process and holding more than adequate capital. Stress
testing allows us to evaluate our resilience under realistically
stressful conditions. Our risk exposures are actively

tracked and reported to management levels, enabling timely
risk mitigation actions. Importantly, our risk management
function operates independently from the business and
reports directly to the Board.

PNB Housing uses “Three Lines of Defence model” to manage risk and internal controls internally.

First line

Business units manage risks directly. The first line of defence consists of managers and staff responsible for

identifying and managing risk.

o

Second line

Risk management and compliance functions provide oversight and support. The second line provides the policies,
frameworks, tools, and techniques to support risk and compliance management.

o

Third line

Internal audit independently assesses risk management effectiveness. The third line, provided by internal audit,
ensures that the first two lines operate effectively and advises how we could improve them.
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Data analytics in risk management

Data analytics is used to provide actionable insights through the application of various analytical techniques. It is used to
influence/support business decisions, find trends in the data, and draw conclusions. Data analytics helps PNB Housing
optimise its performance, perform more efficiently, maximise profit, or make more strategically guided decisions.
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Management Discussion and Analysis
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Credit risk

Credit risk is the significant
financial loss that

arises when customers

or counterparties fail

to fully honour their
obligations to the Company,
including making full

and timely payments of
principal, interest, and
other receivables.

Mitigation measures

»

»

»

»

»

»

We have a robust framework to identify, assess, measure, monitor, control
and report credit risks in an effective manner.

We have made business units accountable for effective credit risk
governance and customising risk measurement approaches for
various portfolio segments/sub-segments to ensure the risk is
appropriately assessed.

We have deployed tools to observe early warning signs of delinquency and
taking proactive measures to maintain asset quality.

We are consistently reviewing Key Risk Indicators (KRIs) of concentration
and delinquency to stay ahead of potential risks, and reviewing and aligning
underwriting policies and processes with the dynamics of the business
environment at micro levels to ensure risk mitigation strategies are up

to date.

We are leveraging data through various pre-delinquency management
models to arrest early delinquencies.

We have made significant advancements in Probability of Default (PD)
and Loss Given Default (LGD) models On Interval basis we undertake
portfolio evaluations

:

S)
>

Interest rate risk

Interest Rate risk refers to
the impact of rate change
on the asset and liability

of the Company. This risk
emanates from the external
economic scenario, RBI
policies etc.

»

»

»

»

»

For effective Interest rate management, we invested in short-term Fixed
Deposits (FDs), short duration Mutual Funds like Overnight Funds, Liquid
Funds and high rated short term papers.

We implement controlling measures, utilise robust forecasting tools and
establish a regular review mechanism to ensure timely adjustments and
maintain financial stability.

We have a mix of floating and fixed rates in its borrowing that will help in
reducing the impact.

Continuous monitoring of Board-approved ratios and stress testing keeps
a track of any impact.

We implemented adequate systems and standards for measuring Interest
Rate Risk in the Banking Book (IRRBB) to ensure effective mitigation.

1Al
Ll

Liquidity risk

Failing to meet financial
obligations due to
insufficient financing
requires proactive risk
management. Effective risk
management can prevent
financial disruptions

and ensure ongoing
operational support.

»

»

»

»

»

We maintain optimal liquidity levels to manage our business requirements
and maturing debt obligations.

The Company has Board approved stock ratios and Early warning signals to
continuously monitor the liquidity in the system.

Further, we have deployed digital tools to continuously manage asset
liability mismatch.

ALCO discusses on periodical basis ongoing trends in money market,
portfolio performance, competition etc. to ascertain right mix of liabilities
and pricing criteria.

Conducting regular liquidity risk assessments and reporting to senior
management and the board of directors to ensure effective oversight and
governance of liquidity risk.

o
o

r—)
>
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Technology risk

Inability to stay updated with
latest technology may expose
us to inefficiency, system
failures and the evolving
cyber threat landscape.

»

»

»

We are continuously investing in upgrading our technology.

We are monitoring systems constantly for uptime and health, and disaster
recovery sites have been created for seamless operations in case of
system failure.

During the year, we have invested in upgrading our CRM.
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Reputation risk

Reputation risk refers

to the impact of actions,
decisions, or events on
the trust and perception of
our brand. This impact can
stem from various factors,
such as sub-par customer
service, ethical lapses,
negative media attention,
or association with
controversial activities.

Financial Statements

Statutory Reports

Corporate Overview

Mitigation measures

»

»

»

We have a dedicated customer relations team to handle customer complaints
and resolve them in a time-bound manner.

Our engagement with stakeholders, including employees, customers,
suppliers, and media, helps identify potential risks and implement
preventive measures.

A mechanism for recording and reporting risks helps us track the risk
exposure and develop effective mitigation strategies.

P

Cybersecurity risk

Potential adversities
resulting from
vulnerabilities, threats, or
attacks targeting digital
systems, networks, or data.

»

»

»

»

»

»

»

We use new-age Preventive, Detective and Corrective cyber security
controls to ensure that our stakeholder personal information is safeguarded
with utmost care.

We conduct vulnerability assessment and penetration testing of our
infrastructure, applications and supporting network components.

As data protection strategy we ensure that all our customer information is
encrypted and stored securely within India jurisdiction.

We have implemented EDR solution, ensure encryption of data and
movement of data is monitored & restricted through DLP.

Our network access is done using Zero Trust Network Access, Next
Generation network & web application firewalls, and Intrusion detection &
prevention systems.

We have enabled 24x7 monitoring of incidents.

We have initiated cyber security training and awareness programmes for
our employees.

Operational risk

Operational risk is the
risk of loss resulting
from inadequate or failed
internal processes,
people, and systems or
from external events.

»

»

»

»

»

»

»

Implementing robust internal controls and procedures to mitigate
operational risk, including segregation of duties, regular reconciliations, and
transaction monitoring.

Conducting regular risk assessment to identify potential operational risk,
assess their impact and prioritise mitigation efforts accordingly.

Developing and implementing a comprehensive business continuity of critical
operations in the event of disruptions or disasters.

Establishing effective incident reporting mechanisms to promptly identify,
escalate and address operational incidents or breaches.

Adhering to regulatory requirements and guidelines related to operational
risk management, including reporting obligations and compliance with
industry best practices.

Providing adequate training and awareness programmes for employees to
enhance their understanding of operational risk and promote a strong risk
culture within the organisation.

Engaging with third-party service providers to ensure they adhere
to robust operational risk management practices and monitor their
performance regularly.
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Safeguarding information in the digital age

Our cybersecurity strategy prioritises customer information as the core of our ecosystem.

)

j
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Core principles
» Use of preventive, detective,
and corrective controls

» Adherence to regulatory
and statutory requirements

In-depth defence

Security controls at all layers - network,
endpoint, perimeter, application, data, and human

Focus areas

Information security | Cloud security | Cyber
crisis | Digital personal data protection

Governance

IT Strategy Committee and Information Security
Committee chaired by Independent Directors

Vulnerability management

» Regular vulnerability assessment and
penetration testing

» Continuous improvement of cyber posture

Data protection

» Data encryption and secure storage within India

» Controlled data movement and monitoring
» Data classification and rights management

» Data obfuscation for internal stakeholders

o

Security

Endpoint security
» End-Point Detection and Response (EDR)

» Encrypted Data on Endpoints

» Data Loss Prevention (DLP) and
restricted access

» Regular security patches and enabled

endpoint firewall

Network security
» Zero Trust Network Access (ZTNA)

» Next-gen firewalls and intrusion detection/
prevention

» Network segmentation

» Web application firewall and multi-
factor authentication

Monitoring and incident response
» 24xT Security Operations Centre (SOC)

» Monitoring social media and dark web
for data leaks

» Restricted server communication

Disaster recovery and business continuity
» Established disaster recovery and business
continuity plant

» Regular information security training and
simulation exercises
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ENGAGING WITH OUR
INVESTORS

At PNB Housing Finance, we prioritise continuous
engagement with investors to understand and meet their
needs. Our robust investor outreach programme aligns
with their requirements through regular interactions,
including updates, conferences, calls, meetings and
roadshows. Our dedicated investor relations (IR) team
actively engages with investors, meeting with numerous
funds and research houses during the year through
one-on-one, group meetings and conferences. We
communicate our quarterly, half-yearly, and annual
results through emails to stock exchanges, accompanied
by detailed investor presentations and press releases.
Quarterly earnings calls and investor meetings provide
management updates and Q&A sessions. Visit our
website’s ‘Investor Relations’ section for a concise
company overview.

INTERNAL CONTROL SYSTEM

In order to maintain growth and minimise deviation,

we believe it is crucial for our internal audit function

to apply a systematic, disciplined approach to evaluate
the effectiveness of controls and risk management
processes across our organisation. Our internal audit
processes include disbursement and docket audit, which
are audited by external legal firms with their findings
shared monthly and audit reports issued quarterly.

We have also shifted our portal filings online in
compliance with regulatory guidance, and our auditors
conduct regular branch and hub audits for functions
such as accounts, deposits, general administration, IT,
HR, and customer service twice a year. Transaction
audits are completed according to scope and in a
timely manner.

In addition, functions at the Central Support Office (CSO)
are audited by an external auditor on a quarterly basis,
while corporate finance, compliance, CSR, COPS, CPC,
central recovery, and IT are audited by our in-house
internal auditors at specified intervals. We make sure

to apprise our ACB of any key issues identified during
audits on a quarterly basis, to ensure that we maintain
the highest levels of accountability and transparency.

FOCUSED ON NURTURING OUR
HUMAN CAPITAL

At PNB Housing Finance, we nurture our human capital
to create a future-ready organisation, employing 5,500+
individuals as of year-end. We enhanced our onboarding
process with pre-joining communication to acclimate
new hires to our culture. Our “Aikyam” initiative

promotes inclusivity and diversity, boosting our gender ratio
to 16.3% from 15.3% last year. We launched a Women Leader
Development program to increase leadership diversity.
Recognised as a ‘Great Place to Work,” we foster a ‘High
Trust, High Performance’ culture. Employee engagement
initiatives include regular town halls with the Managing
Director and sessions with top executives. We implemented
instant recognition programs, such as the MD's Star Circle
Awards, to honour top performers. Our training programs
are aligned with organisational and individual goals, ensuring
our human capital is future-ready. We have digitised our
human resource management system, allowing employees
to access critical information, stay updated on corporate
communications, and participate in digital training programs.
These efforts highlight our commitment to a supportive,
inclusive, and high-performance work environment.

OUTLOOK FOR FY25

Considering the industry structure, opportunities and
threats, risks and concerns, mitigating tools, internal control,
inclusive human capital, etc. discussed in detail above,

PNB Housing Finance has a huge potential for growth and
poised to leap forward in FY25 in meeting the housing
needs of millions of individuals. The Company will have
consistent focus on ethical practices, driving quality growth,
maintaining a good asset quality and liquidity, enhancing
profitability and maintaining highest governance standards.

CAUTIONARY STATEMENT

This Annual Report contains forward-looking statements
that relate to the implementation of strategic initiatives

and provide information on our business development and
commercial performance. While we believe these statements
reflect our judgement and future expectations, it's important
to note that a range of factors beyond our control could
cause actual results to differ materially from what we
anticipate. These factors include economic conditions,
government regulations, natural disasters, and other
important considerations. As a result, PNB Housing Finance
cannot guarantee the accuracy of these forward-looking
statements, and we undertake no obligation to revise them to
reflect future events or circumstances.
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Directors’ Report

Your Directors are pleased to present the 36™" Annual Report
of PNB Housing Finance Limited together with the Audited
Standalone and Consolidated Financial Statements of the
Company for the Financial Year ended March 31, 2024.

Financial Highlights (Consolidated)

R in crore)

March 31, 2024

March 31, 2023

Total Income 7,057.09 6,529.66
Total expenditure 5,103.19 5,168.75
Profit before tax 1,953.90 1,360.91
Less: Provision for Tax

- Current year 422.67 87.78
- Deferred Tax 23.22 22713
Profit After Tax 1,508.01 1,046.00
Other Comprehensive income (OCI) (16.25) 77.06
Total Comprehensive income for 1,491.76 1123.06
the year

Transfer to Statutory / Special 306.00 212.00
reserves

Balance carried to balance sheet 1,185.76 911.06

The standalone and the consolidated financial statements for
the Financial Year ended March 31, 2024, forming part of this
annual report, have been prepared in accordance with Ind AS
notified under section 133 of the Companies Act, 2013

(‘the Act’) and other relevant provisions of the National
Housing Bank Act, 1987 as amended from time to time,

the Master Directions Non-Banking Financial Company

- Housing Finance Company (Reserve Bank) Directions,
2021 dated February 17, 2021 (‘RBI Directions’) as amended
from time to time and the Master Direction - Reserve Bank
of India (Non- Banking Financial Company - Scale Based
Regulations) Directions, 2023 dated October 19, 2023 as
amended from time to time.

The Net Interest Income for the financial year 2024 stood at
%2,516.07 crore as compared to%2,345.55 crore, registering
an increase of 7% year on year. The Pre Provision
Operating Profit increased by 4% to ¥2,125.01 crore from
%2,052.19 crore.

The Credit cost including write off for financial year 2024
was X171.11 crore registering a decrease of 75% year on year.

The Spread on loans for financial year 2024 stood at 2.34%
as compared to 2.81%. Net Interest Margin for financial year
2024 stood at 3.74% as compared to 3.73%. Gross Margin,
net of acquisition cost for financial year 2024, was at 4.02%
as compared to 4.06%. Return on Asset for financial year
2024 was at 2.20% as compared to 1.61%. Return on Equity
for financial year 2024 was at 10.90% as compared to 9.98%.

During the year, the Company has transferred a sum of
%236.00 crore to Special Reserve and a sum of ¥70.00 crore
to the Statutory Reserves.
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Capital Adequacy Ratio (CRAR)

The Capital Adequacy Ratio (CRAR) as on March 31,

2024 was 29.26% (comprising Tier | capital of 27.90%
and Tier Il capital of 1.36%). The Reserve Bank of India
(RBI) has prescribed a minimum CRAR of 15% of total risk
weighted assets.

Dividend

In order to preserve capital, your Directors have not
recommended any dividend for the year (Previous year Nil).
The Company has a Dividend Distribution Policy in place and
the same is placed on the website of the Company at https://
www.pnbhousing.com/investors/policies

Rights Issue

The Board of Directors on March 9, 2022, had authorized the
Company to raise capital by way of Rights Issue up to%2,500
crore. After completion of all the processes, the Board had
approved, on March 28, 2023, for issue of 9,06,81,828 fully
paid-up Equity Shares for amount aggregating to32,493.76
crore. The Board had fixed issue price of 3275 per fully
paid-up Equity Share (including a premium of ¥265 per
Equity Share) for the said Rights issue.

The Record date for Rights share eligibility was April 5,
2023. The issue opened for subscription on April 13, 2023
and closed for subscription on April 27, 2023. The Board
allotted 9,06,81,828 fully paid-up Equity Shares each

for an amount aggregating t0 32,493.76 crore. Pursuant

to the allotment, the paid-up equity share capital of the
Company has increased from %168,86,18,680 comprising
of 16,88,61,868 fully paid-up Equity Shares of ¥10/- each to
3259,54,36,960 comprising of 25,95,43,696 fully paid-up
Equity Shares of ¥10/- each.

The Board has expressed its gratitude to the shareholders
for the overwhelming response to the Rights Issue with 1.21
times subscription.

The Company had utilised the proceeds of the Rights Issue
during this financial year for the purpose for which it
was raised.

Lending Operations

The Company is a Non-Banking Financial Company - Housing
Finance Company (NBFC-HFC) and is engaged in financing
for purchase and/ or construction of residential houses,

loan against property and loan for other related purposes.
All other activities revolve around the main business of

the Company.

The Company had disbursed loans amounting to 317,583
crore during the year as compared to ¥14,965 crore in the
previous year (growth of 17.5%).


https://www.pnbhousing.com/investors/policies
https://www.pnbhousing.com/investors/policies
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The Company has accelerated growth during the year

with focus on retail loans which contributed 99% of total
disbursements. The Company has built a separate affordable
loan vertical called ‘Roshni’ with dedicated sales, credit,
collection, and operations team. The target ticket size of the
loan is %15 lakhs. The affordable loan segment presence was
expanded to 160 branches/outreaches. This segment will be
one of the focus areas going forward together with that of
‘Emerging Market’ segment.

Company's digital onboarding platform ACE was enhanced
for improving distribution and customer experience. The
Company has robust underwriting, monitoring, collection and
risk management practices.

Loan Assets

Loan Assets as on March 31, 2024, were 65,358 crore as
compared to¥59,273 crore as on March 31, 2023, registering
an increase of 10%. With focus on retail segment, during the
year, the Company has grown retail loan book by 14% from
%55,471 crore t0 363,306 crore whereas the corporate loan
book has declined by 46% from ¥3,802 crore to ¥2,052 crore
as per the conscious decision. The retail book constituted
around 97% of the Loan Asset as on March 31, 2024.

The Assets Under Management (AUM) as on March 31, 2024,
were ¥71,243 crore as compared to 366,617 crore as at March
31, 2023, resulting in an increase of 7% YoY.

For further details on lending operations please refer the
Management Discussion and Analysis Report.

Asset Quality

The overall Gross Non-performing Assets (GNPAs) declined
by 233 bps to 1.50% as on March 31, 2024 as compared

to 3.83% as on March 31, 2023. The Retail and Corporate
GNPAs declined to 1.45% and 3.31% respectively as on
March 31, 2024 as compared to 2.57% and 22.25%
respectively as on March 31, 2023.

The overall Net Non-performing Assets (NNPAs), declined
to 0.95% as on March 31, 2024 as compared to 2.76% as on
March 31, 2023. The retail and corporate NNPAs declined
to 0.94% and 1.11% respectively as on March 31, 2024 as
compared to 1.74% and 18.24% respectively as on

March 31, 2023.

During the year, the Company had auctioned 2,074 properties
under the provisions of SARFAESI Act, 2002 and sold 282
properties with loan outstanding amounts aggregating

to ¥178.72 crore and the sale value were aggregating to
%120.46 crore. None of the sister concerns of the Company
participated in the auction(s). This information is pursuant to
Para 37.4.4 of RBI Scale Based Regulations.

The overall ECL provision coverage as on March 31, 2024
was 1.91% (retail loans 1.32% and corporate loans 20.27%).

Distribution

During the year, the Company expanded its branch network
to 300 branches/outreaches (including 160 affordable

loan branches/outreaches) from 189 branches/outreaches
(including 82 affordable loan branches/outreaches) as on
March 31, 2023. Majority of new branches were opened in
Tier Il and Tier Ill cities to expand affordable business.

The Company has 18 underwriting hubs for credit
decision making.

Borrowings

The outstanding borrowings as on March 31, 2024, were
¥55,057 crore as compared to ¥53,651 crore as on
March 31, 2023. During the year, the Company has raised
fresh resources of ¥34,547 crore from multiple sources
excluding deposits.

Details of market borrowings are provided in the
Management Discussion and Analysis Report and notes
to accounts.

The Company has complied with the provisions of Chapter Xl
of RBI Master Directions and SEBI NCS Regulations for issue
of Non-Convertible Debentures on private placement basis.
The Company has been regular in payment of principal and
interest on the Non-Convertible Debentures.

Deposits

The outstanding deposits (including accrued interest) as on
March 31, 2024 were 17,802.63 crore (including

non-retail deposits of ¥2081.28 crore) as against ¥17,247.90
crore (including deposits of 1,722.54 crore) non- retail
outstanding as on March 31, 2023, registering an increase of
3%. The Company has raised ¥6,195.53 crore of total

(fresh + renewal) deposits during the year.

The Company has accepted public deposits as per RBI
Master Directions as amended from time to time (erstwhile
National Housing Bank Directions, 2010) and as per the
provisions of the Act, to the extent applicable. The Company
has paid interest on all the outstanding deposits on due
dates as per contract. There was no default on repayment of
deposits or payment of interest thereon during the year.

The deposits of the Company have been rated AA Positive
(Outlook Stable) by CRISIL and CARE AA+ (Outlook Stable)
by CARE.

Investment in SLR

The Company has maintained the investments for its
Statutory Liquidity Ratio (SLR) as stipulated under RBI
Master Directions. The Company had total SLR investments
at market value of ¥2,352.27 crore (Book value of ¥2,388.95
crore) as on March 31, 2024.
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Unclaimed Deposits and NCDs

Out of the deposits, which became due for repayment up

to March 31, 2024, deposits worth ¥40.25 crore, including
interest accrued and due relating to 518 depositors had not
been claimed or renewed by the respective depositors. The
Depositors have been intimated regarding the maturity of
their deposits with a request to either renew or claim the
deposits and subsequent reminders have been sent by SMS,
e-mails, etc. Further, in the absence of any specific maturity
instruction and where the bank account particulars were
correct, the maturity amounts have been remitted to the
respective designated bank accounts maintained in the name
of the depositor.

Deposits remaining unclaimed for a period of seven years
from the date they became due for payment must be
transferred to Investor Education and Protection Fund (IEPF)
established by the Central Government under section 125

of the Act. During the year, the Company has transferred

an amount of ¥14.13 lakh to IEPF. The concerned depositors
can claim the deposit back from the IEPF. The Company has
provided the process of claiming refund from IEPF on the
website of the Company.

During the year, the Company paid interest amounts from
time to time and principal amounts on redemption of NCDs,
on the respective due dates. There are no unclaimed/unpaid
amounts pertaining to principal or interest in respect of
non-convertible debentures issued by the Company. The
Company is not required to maintain debenture redemption
reserve on privately placed NCDs in terms of MCA
Notification dated August 16, 2019.

Credit Rating

During the year, CARE Ratings had initially reaffirmed the AA
rating and revised the outlook from ‘Stable’ to ‘Positive’. Then
the Rating was upgraded to AA+ and outlook was upgraded
from ‘Positive’ to ‘Stable’ for Fixed Deposits,
Non-Convertible Debentures and Bank Loans.

ICRA Ratings had initially reaffirmed the AA rating and
revised the outlook from ‘Stable’ to ‘Positive’ for Non-
Convertible Debentures. Then the Rating was upgraded to
AA+ and outlook was upgraded from ‘Positive’ to ‘Stable”.

India Ratings had initially reaffirmed the AA rating and
revised the outlook from ‘Stable’ to ‘Positive’ for
Non-Convertible Debentures and Bank Loans. Then the
Rating was upgraded to AA+ and outlook was upgraded
from ‘Positive’ to ‘Stable’.

CRISIL Ratings had initially reaffirmed the AA rating and
revised the outlook from ‘Stable’ to ‘Positive’. Then the
Rating was upgraded to AA+ and outlook was upgraded from
‘Positive’ to ‘Stable’ w.e.f. May 27, 2024 for Fixed Deposits,
Non-Convertible Debentures and Bank Loans.
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Rating for Commercial Papers was re-affirmed by CRISIL
Ratings as Al+ and CARE Ratings as Al+, during the year.

The credit rating on deposits, term loans, NCDs and
commercial paper and migration during the year is disclosed
in the General Information to Shareholders forming part of
Director’s Report.

Management Discussion and Analysis Report,
Report of the Directors on Corporate Governance
and Business Responsibility & Sustainability Report

In accordance with the Securities and Exchange Board of
India (Listing Obligations and Disclosure Requirements)
Regulations, 2015 (Listing Regulations) and the Reserve Bank
of India, Master Directions, the Management Discussion

and Analysis Report (MD&A) and the Report of Directors on
Corporate Governance form part of this report. A certificate
on compliance with the conditions of Corporate Governance
under the Listing Regulations is placed as Annexure-8, to
this Report.

In accordance with the Listing Regulations, the Business
Responsibility & Sustainability Report (BRSR) also forms
part of Annual report. The BRSR indicates the Company'’s
performance against the principles of the ‘National
Guidelines on Responsible Business Conduct’ and the BRSR
related policies of the Company. This would enable the
Members to have an insight into Environmental, Social and
Governance initiatives of the Company. The BRSR Report is
placed as Annexure-2 , to this Report.

Corporate Social Responsibility (CSR)

The total amount allocated for CSR activities for financial
year 2024 was¥22.69 crore and the funds were allocated

to various projects during the year. Out of this, the amount
spent during the year was %17.80 crore on various CSR
activities in lumpsum or tranches based on the progress

of the project(s). A sum of ¥4.89 crore was transferred to
Unspent CSR Account to carry out ongoing CSR activities as
per schedule within permissible timelines.

Pehel Foundation (wholly owned subsidiary) is the
implementation arm of the Company for CSR activities along
with other partnering agencies.

During the year, the company focused on Strategic
and Flagship Interventions. The flagship interventions
were designed for the welfare of the construction
workers community and strategic interventions
focused upon Healthcare, Environment, Education and
Women Empowerment.

Flagship Interventions

The construction worker community has been supported
with better living space, scholarship support for students,
cataract surgeries, mobile medical units, skill development,
education support to children, etc.



36 Annual Report 2023-24

Corporate Overview

Financial Statements

Statutory Reports

Strategic Interventions

Healthcare: Strengthening of Primary Health Centers,
Govt. hospital, cataract screening and surgery, support to
differently abled like visually impaired, hearing impaired,
etc. Support to old age home and senior citizens, transport
facility for patients, home away from Home for children
suffering from cancer and supported palliative care.

Education: Teaching learning material support for Gandhi
Balika Vidyalaya (KGBV) and Samarth schools, renovation
of school and anganwadis, transport facility for students,
established e-learning infrastructure in Govt. schools,
Science, technology, engineering, and mathematics (STEM)
learning in Govt. schools, supported tribal school with
digital learning.

Environment: Projects for water conservation, plastic waste
management, solid waste management, tree plantation and
awareness generation, Solar electrification in schools, old
age homes and villages, etc.

Women Empowerment: Established women owned

millet cookies and blended spice production units, skill
development of specially abled women, empowered women
in villages through facilities of pipeline water at doorstep and
community level safe drinking water.

The details are captured in Annexure-1 to Directors’ Report
on CSR activities.

Human Resource

As on March 31, 2024, the Company had 2,003 full time
employees on its rolls. There were 10 employees employed
throughout the year, who were in receipt of remuneration of
%1.02 crore or more per annum or receipt of remuneration
of 8.5 lac or more per month. The remuneration comprises
salary, allowances, perquisites/ taxable value of perquisites,
excluding perquisite value of ESOPs exercised and ex-
gratia amount.

In accordance with Rule 5(2) of the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014,

the names and particulars of the top ten employees in terms
of remuneration drawn and of the aforesaid employees,

are set out in the annex to the Directors’ Report. In terms

of the provisions of Section 136(1) of the Act read with the
applicable rules, the Directors’ Report is being sent to all
Shareholders of the Company excluding the annexure. Any
Shareholder interested in obtaining a copy of the annexure
may write to the Company.

Further, disclosures on managerial remuneration are
provided in Annexure-3 appended to the Directors’ Report.
On-boarding of key positions and vacant positions at all
levels across locations were made to ensure uninterrupted
business operations.

The Learning and Development (L&D) team implemented a
learning roadmap for employees on techno-functional and
behavioural skills. The L&D team provided physical as well

as virtual learning interventions for existing employees and
new joinees.

The changes, if any, in the KMPs and/or Senior Management
Personnel are covered in detail in the Report of Directors on
Corporate Governance.

Prevention, Prohibition and Redressal of Sexual
Harassment of Women at the Workplace

The Company has adopted a policy on prevention, prohibition
and redressal of sexual harassment at the workplace.
Members of the Internal Complaints Committee constituted
by the Company are responsible for reporting and conducting
inquiries pertaining to such complaints.

The Company on a regular basis sensitises its employees
including employees of the subsidiaries on the prevention

of sexual harassment at the workplace through workshops,
group meetings, online training modules and awareness
programmes. Disclosure in relation to Sexual harassment of
Women at workplace(Prevention, Prohibition, and Redressal)
Act, 2013:

a.  No. of complaints filed during the year ended
March 31, 2024: 1

b.  No. of complaints disposed off during the year: 1

c.  No. of complaints pending at the end of the financial
year- Nil (the complaint pending at the end of previous
year also stands closed).

Particulars of Loans, Guarantees or Investments

Since the Company is a housing finance company, the
disclosures regarding particulars of the loans given,
guarantees given and security provided by the Company,

if any, is exempt under the provisions of Section 186(11) of
the Act. As regards, investments made by the Company, the
details of the same are provided in notes to the financial
statements of the Company as Note No.7 for the year ended
March 31, 2024, forming part of this Report.

Particulars of Contracts or Arrangements with
Related Parties

In accordance with the provisions of Section 188 of the

Act and rules made thereunder, the transactions entered
with related parties are in the ordinary course of business
and on an arm’s length pricing basis, the details of which
are included in the notes forming part of the financial
statements. The particulars of contracts or arrangements
with related parties , including material transactions, as
prescribed in Form No. AOC-2 of the Companies (Accounts)
Rules, 2014, are annexed to this report as Annexure- 4.
Details of related party transactions are given in the Notes
to Accounts as Note N0.36.10. The Policy on Related Party
Transactions is published elsewhere in the Annual Report
and is also placed on the Company's website at https://www.
pnbhousing.com/investors/policies
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Particulars regarding conservation of energy,
technology absorption and foreign exchange
earnings and outgo

As an institution providing financial services, our operations
are not highly energy intensive. However, we have been
focusing on sustainability and cultivating climate conscious
culture wherein aspects like resource conservation, waste
generation, energy efficiency, judicious consumption are
given prime importance.

Even as digitization of products and services has been
effective in reducing the requirement of paper, it remains
a significant resource consumed during the company’s
normal course of business, and thus rationalizing printing
requirements remains a priority within the business. This
can eventually enable reduction in energy consumption in
our day-to-day operations.

For procurement of equipment required to run our
operations, such as computer hardware, air conditioners,
energy efficiency standards (viz. 5-star ratings) are duly
considered during purchase. Majority of the initiatives such
as Sensor based programming of Lift operations, provision
for Natural Sunlight for offices through windows, LEDs,
energy efficient architecture, Optimized HVAC operation
with load balancing etc. are present in select leased offices/
touchpoints and proper care is taken to ensure such
initiatives remains a priority while onboarding a new office/
creating customer touchpoint. The typical expenditure
around energy expenditure during the year was estimated
around 10 Lakh.

There were no foreign exchange earnings, and the Company
has incurred foreign exchange expenditure of ¥263.15

crore during the year primarily on account of interest on
borrowings from external sources and other expenses.

Business Continuity

The Company has a Business Continuity Plan (BCP),
designed to minimise operational, financial, legal,
reputational, and other material consequences arising from a
disaster, if any.

The Business Continuity & Disaster Recovery policy at
PNB Housing is developed with intent to prevent, contain,
and respond to potential disruptions that may impact the
continuity of business/support processes performed by
PNB Housing, along with ensuring safety of PNB Housing
Finance employees.

We have implemented multi-layered controls for
identification, prevention, detection, and response to

various cyber security threats. We have applied safeguards
for protection of customer information. We have framed
Information Security Policy, Cyber Security Policy and Cloud
Security Policy to Support Information Security Management
System and to protect business information at network,
endpoint, perimeter, application and human layer.

84

Maintenance of Cost Records

Being a housing finance company, the Company is not
required to maintain cost records as per sub-section (1) of
Section 148 of the Act.

Unclaimed Dividend

As on March 31, 2024, dividend amounting to ¥7.03 lakh
pertaining to previous years have not been claimed by
Shareholders of the Company. The Company has been
informing these Shareholders to claim unclaimed dividend,
by way of e-mails and letters.

Employees Stock Option Scheme & RSU Scheme

During the year, 21,633 and 1,39,822 Equity Shares of 10
each were allotted on exercise of ESOP options under ESOP
Scheme 2016 and 2018, respectively. Further, 34,035 Equity
Shares of 310 each were allotted on exercise of RSUs under
RSU Scheme 2020.

Grant of fresh ESOPs & RSUs

During the year, the Nomination and Remuneration
Committee had granted 3,35,510; 9,73,936 and
3,75,500 ESOPs under ESOP Scheme 2016, 2018 and
2020, respectively.

[30,000 options were granted at ¥803.40, 41,000 options
at¥688.15, 18,000 options at ¥643.40, 2,86,500 options at
¥483.15 and 60,000 options at ¥438.85].

During the year, the Nomination and Remuneration
Committee has granted 67,500 RSUs under RSU Scheme
2020 at %10 per unit.

Further, pursuant to adjustment on account of Corporate
Action of Rights Issue, 3,35,510 ESOPs were issued pursuant
to ESOP Scheme 2016; 9,13,936 ESOPs were issued
pursuant to ESOP Scheme 2018 and 22,146 RSUs were
issued pursuant to RSU Scheme 2020 during the year.

There has been no variation in the terms of the options granted
under any of these schemes and all the schemes are in
compliance with the SEBI (Share Based Employee Benefits and
Sweat Equity) Regulations, 2021, as amended. The certificate
from the Secretarial Auditors confirming that ESOP Schemes
have been implemented in accordance with the SEBI (Share
Based Employee Benefits and Sweat Equity) Regulations, 2021
and Shareholder’s resolutions has been obtained and will be
available for inspection. The Nomination and Remuneration
Committee monitors the compliance of these Schemes. The
disclosures as required under the regulations have been placed
on the website of the Company at https://www.pnbhousing.
com/investor-relations/updates-events/.

Regulatory Compliance

Following the amendment in the Finance Act, 2019 and

the subsequent notification by the Reserve Bank of India
(RBD) in August 2019, Housing Finance Companies (HFCs)
are being treated as one of the categories of Non-Banking
Financial Companies (NBFCs) for regulatory purposes and
accordingly come under RBI’s direct oversight. The National
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HousingBank (NHB), however, would continue to carry out
supervision & refinance facilities for HFCs. In this regard
Master Direction - Non-Banking Financial Company -
Housing Finance Company (Reserve Bank) Directions, 2021
was notified on February 17, 2021 (updated as on

March 21, 2024).

The Company has been following guidelines, circulars and
directions issued by the RBI/ NHB, from time to time. The
Company has complied with the Master Direction-Non
Banking Financial Company - Housing Finance Company
(Reserve Bank) Directions, 2021 (updated as on March 21,
2024) and other directions/guidelines prescribed by RBI
regarding deposit acceptance, accounting standards,
prudential norms for asset classification, income recognition,
provisioning, capital adequacy, credit rating, corporate
governance, information technology framework, fraud
monitoring, concentration of investments, capital market
exposure norms, guidelines on maintenance of Liquidity
Coverage Ratio (LCR), transfer of loans and know your
customer, anti-money laundering, etc.

RBI had issued a circular on “Scale Based Regulation (SBR):
A Revised Regulatory Framework for NBFCs" on October 22,
2021 (‘SBR Framework"). As per the framework, based on
size, activity, and risk perceived, NBFCs are categorised into
four layers, NBFC - Base Layer (NBFC-BL), NBFC - Middle
Layer (NBFC-ML), NBFC - Upper Layer (NBFC-UL) and NBFC
- Top Layer (N